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SCOPE OF WORKS:

General

· Clean all roof lights and leave repaired.

· Ensure all lead work is dressed and fixed appropriately, cleaned down and
treated with patination oil.

South Elevation (Rear Elevation)

· Tap test the elevation indicated in its entirety and remove
loose and defective render. Following which, supply and
install new render to match existing.

· Remove redundant cables and place all existing loose
cables within suitable metal cable tray.

· Replace the steel backed fire exit door leading to the roof to
match existing with suitable locking mechanisms and
provide 1 no. set of keys.

SOUTH ELEVATION

West Gable End & Parapets

· Following access the on site team are to review areas of
defective pointing inclusive of brick, pointing and
copingstone repairs and carry out appropriate remedial
works.

· Access to carryout works to the elevations and roof level.
Includes timber hoarding at ground level with locakble gate
and lighting, hoarding license, edge protection to roof lights,
fire retardant sheeting, leyher system staircase  and alarm.

· Pavement license & design.
· Weekly inspections.
· Cleaning external glazing following striking of scaffold.

NOTES:

· Temporary roof to 02 areas and over sail ridge of main
roof 05 to stop any driving rain.

· Roofs 1,3+4 to not have tin roof due to roofs being
overlaid.
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Roof 1

Remove all loose debris to the roof covering and clean down
· Supply and install a suitable overcoat system to the entirety of the roof to

achieve a minimum of a 15 year insurance backed guarantee. Overlay
existing flat roofs 1,3,4 approx 55m- clean existing roof, prime, prep and
liquid coat with Triflex Protect 25 year warranty,

· New Cat Ladders.

Roof Option 2:

Roof replacement flat roof 2 approx 130m2- Remove bottom 2 course of slates,
remove the existing roof covering back to the existing roof deck, load down
waste and dispose in skips, inspect the roof deck to ensure it is suitable for the
new roof system, install new SA VCL, install new 120mm tissue faced PIR
insulation board, install new SA carrier layer, install new Triflex protect liquid
coating layers 25 year warranty, install Triflex prodetail to all layboard and
upstand details.

Considerations should be made for the following:
· Upon removal of the roof covering the timbers will be inspected with all

defective, rotten/decayed timbers being replaced / repaired in line with
BRE digest 299 and/or 351.

· Allow for the roof surface to sufficiently dry out. Note there is evidence of
trapped water within the roof covering which must be removed and all
associated materials should be appropriately dried before remedial works
progress.

· Review the adequacy / saturation of the assumed insulation below the
waterproof membrane and replace if necessary.

· Newly installed roof covering to be suitable for mild foot traffic.
· It is likely the bottom slates to the multi pitched roofs will require removal

to facilitate the roof installation. This is covered further in section 2.7.2
below.

· Replace missing cowel.

ROOF 3

· Remove all loose debris to the roof covering, clean down and ensure the
roof has been prepared in accordance with overcoat manufacturers
guidance.

· Supply and install a suitable overcoat system to the entirety of the roof to
achieve a minimum of a 15 year insurance backed guarantee.Overlay
existing flat roofs 1,3,4 approx 55m- clean existing roof, prime, prep and
liquid coat with Triflex Protect 25 year warranty, install triflex prodetail to
all layboard and upstand details.

· New CAT ladders and decoration to the railings.

· Replace the single leaf door and frame in its entirety accessed via roof 3
with new to match existing and decorate on completion. (Security door-
upgrade for LBG security)

Roof 5

· Clean down all slate roof coverings in their entirety with Smartseal
extreme roof cleaner and remove all lichen/moss as part of the cleaning
process.

·
· Replace all cracked, defective and chipped slates with new to match

existing.
· Considerations should be made for the following:
· No artificial slates should be installed, these should match existing. Any

existing artificial slates to be replaced with slate to match existing.
· All flashband repaired slates should be removed and replaced.
· Consideration should be taken regarding the phasing of works. I.E it is

likely at least the bottom row of slates across roof covering 2 should be
removed to facilitate the installation of the new roof system. Any slates
broken during the removal process should be incorporated in the
replacements.

· Located on roof plan section 5 are some areas of defective slates
identified between Inviso Property Consultants Ltd and the Tenant's
Surveyor at CBRE / Turner & Townsend PJM UK Limited. This is not an
exhausted list however this should be used as a guide for slate
replacements as highlighted yellow on roof plan 5. It should also be noted
once a cleaning cycle has been completed this may crack or further
exposed other cracked and defective slates which require replacing.

· Tap test and remove all loose and defective mortar and ridge tiles
throughout the roof in its entirety. Set aside ridge tiles which can be
reused.

· Following removal supply and install new to match existing and re-bed
remaining ridge tiles which are loose and clean down once completed.

· Where decorative ridge tiles have been broken, allow to replace to match
existing.

· Innaccessible East Parapet Gutter (side elevation above South Street)
· Remove temporary repairs and replace with appropriate leadwork to

match existing gutter lining.
· Following repair works allow to clean down and remove all soil and debris

in its entirety.

· Undertake brickwork, pointing, copingstone, and leadwork repairs to all
parapets relating to Roof 5 as necessary.

Roof 6 same scope as roof 02

· Ensure all lead work is dressed and fixed appropriately and any damaged
and defetcive leadwork beyond economic repairs are replaced as
necessary, cleaned down and treat with patination oil.

· Clean down all slate roof coverings in their entirety.
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A SUITABLE SOHAM TYPE DOOR WITH KEY ENTRY SO THAT NOBODY CAN GET
LOCKED ONTO THE TERRACE & THEY CAN ACCESS THE PLANT ROOM.

1000x400 exhuast ductwork c/w birdbeak and mesh

Existing supply fan ductwork capped off in situ

Existing boiler flu to be removed fully and opening
infilled and covered with new roof coverings.

1000x400 exhuast ductwork c/w birdbeak and mesh

New Soham
Door

Capped off existing boiler flue from below & to above

New external wall mounted heat pump for ahu

Intake & exhaust terminates through roof.

Existing supply & extract ductwork to below capped off
existing boiler flue from below & to above

DR01

Roof 4

· Remove all loose debris to the roof covering, clean down and ensure the
roof has been prepared in accordance with overcoat manufacturers
guidance.

· Supply and install a suitable overcoat system to the entirety of the roof to
achieve a minimum of a 15 year insurance backed guarantee. Overlay
existing flat roofs 1,3,4 approx 55m- clean existing roof, prime, prep and
liquid coat with Triflex Protect 25 year warranty, install triflex prodetail to
all layboard and upstand details which can be otained from HD Sharmans
Ltd and Sika Ltd.

· The product should be installed in compliance with the manufactures
guidance.

· The ladders and railings leading up to and surrounding roof 1 should be
prepared and decorated inclusive of a corrosion inhibitor where evidence
of corrosion persits.
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REV DATE REVISION INITIALS

CONFIDENTIAL

PROPOSED

CONTRACTOR PROPOSAL

A 03/02/2026 New condenser unit added. Existing plant room 
door replaced with new Soham door.

PC

Hazard Triangle Notes 01 added.

B 04/02/2026 Notes updated SW
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