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1. Introduction 
1.1. This statement is submitted in support of the application for Planning and Listed 

Building Consent for a partial Change of Use application at The Post Office 
Stores, Church Street, West Chiltington, RH20 2JW.  The application comprises 
the following documentation: 
 

1.1.1. Drawing 0457 / 100, 101 & 102 
1.1.2. Design, Access & Heritage Statement 
1.1.3. CIL Form 
1.1.4. Marketing Statement 
1.1.5. Viability Statement 

 
 

2. Proposed Change of Use 
 
2.1. The property known as The Post Office Stores is a mixed use building consisting 

of a small retail store and post office with associated storage, attached to a four 
bedroom dwelling.    
 

2.2. In recent years, particularly since the covid pandemic, the financial viability of the 
store/post office has reduced significantly.  The current owners wish to retire and 
have attempted to market the whole building as a going concern since December 
2021, without success. 
 

2.3. The proposal is for a Change of Use to convert the Store and Post Office into 
residential accommodation for the benefit of the current dwelling to make the 
building more marketable. 
 
 

3. Marketing 
 
3.1. The applicants are looking to retire.  Since 21st December 2021 to date, they 

have sought to market the property. 
 

3.2. Nestled in the village of West Chiltington, the property presents an exceptional 
Grade II listed historic house offering an opportunity to own a piece of local 
heritage along with a Post Office and stores business presenting a unique blend 
of residential and commercial space, the property was initially marketed from 21st 
December 2021 by Trigg & Co. but without success. 
 

3.3. The property was then marketed by Cracknells of Hove between January to July 
2023.   See email correspondence in appendices from the Agent. 
 

3.4. The property has been further marketed through Trigg Homes and Henry Adams, 
both finally being removed from the market in February 2025.  See appendices 
for sales brochures and emails from Agents. 
 

3.5. There were viewings, but unfortunately none led to a sale. 
 

3.6. The applicant had considered marketing the commercial space separately, along 
with other ideas, but was advised by agents it would be extremely difficult to 
separate the two. 
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3.7. Due to the historic construction and juxtaposition, it would be tremendously 
complicated to separate the properties and maintain a working solution for 
maintenance, liability and particularly with day to day use. 
 

3.8. There would need to be a flying freehold, as Bedroom 1 sits above a large 
section of the shop.  
 

3.9. There is no parking on the property for the occupier/owner of the shop. 
 

3.10. There is nowhere out of the weather to accept newspaper delivery at 
5:30am, without altering the external of the building. 
 

3.11. There are no toilet or welfare facilities within the shop/post office area for 
the owner/staff/customers.  These would have to be added. 
 

3.12. Internal access to the post office is through the lounge door.  This would 
have to be modified. 
 

3.13. Lighting and power are currently combined.  These would have to be 
separated. 
 

3.14. Water supply and heating are currently combined.  These would have to 
be separated. 
 

3.15. Whilst consideration should be taken by HDC in trying to maintain the 
vibrancy of the village hub, some alternative use ideas such as coffee shop, 
pharmacy etc, will all suffer the same main issue, lack of footfall and lack of 
parking.  The store is remote from the main West Chiltington village centre and 
safe pedestrian access is incomplete.   
 

3.16. Although serving a very small hub, it is estimated that less than 30% of the 
nearby residents use the store/post office. 
 

3.17. The store/post office currently has Class E use, which would cover all of 
the previously suggested uses, and yet no interest came forward in years of 
active marketing. 
 

3.18. Any restriction placed upon the store/post office, would seriously hamper 
the retirement plans of the applicant, plans that have already been delayed by 
years due to the lack of commercial interest.  Due to the health of the applicant, 
retirement plans can be delayed no longer and it is extremely likely that the 
store/post office will close this year in any event.  If sale of the property remains 
unsuccessful, then this will lead to potential financial harm to the applicant and 
the right to a decent future. 

 
3.19. Once the post office shuts, The Post Office have indicated the licence will 

not be reactivated for any future owner.   This will reduce the financial viability 
even further, as the post office has basically subsidised the store. 

 
3.20. The property is not fully accessible under the provisions of DDA.  Any 

future use or intensification will require substantial alteration for level access to 
the prominent frontages, changing the street scene significantly.  Internal 
alterations are needed to provide Part M toilets, lighting, security lighting, etc.   
Any use which includes the provision of serving hot food and drink, will also 
require further means of mechanical ventilation.   One agent has recently 



P a g e  | 4 

 

 

suggested that even if they could find a buyer, they would need to make 
substantial renovations to bring the commercial part 'up to standard'.   Any of 
these could cause potential harm to the historic fabric of the Listed Asset, 
compared to the simple renovation to convert the space to residential. 
 

3.21. It is very unlikely that anyone will wish to purchase the house if the 
commercial part is under separate occupancy due to noise, privacy, fire 
separation etc.    
 

3.22. Therefore in summary, any attempt to create a satisfactory separation of 
the buildings will, in our opinion, be harmful to the historic fabric by requiring 
significant changes to frontage on East Street to provide level access to the shop; 
substantial alteration to the internal planform to create new toilets and welfare 
facilities; separation of services and access; significant changes to improve 
sound and fire separation. 
 

3.23. In addition, there will be significant harm to local amenity caused by lack of 
parking. 

 
3.24. With regard to privacy for a potential residential use in the area previously 

occupied by the store, the situation is no worse than the existing lounge window 
and further improvements are be easily achieved with internal shutters/blinds, 

 
3.25. The applicants have made strenuous efforts to sell the building.  Despite 

the loss of a community hub, there is plenty of local support for the applicants.   
 

3.26. Earlier this year, the applicants sought local help to examine whether there 
was an opportunity to seek a community buy-out.   This also involved West 
Chiltington Parish Council to see if they could coordinate and assist in any way. 
 

3.27. A news article was published in Sussex World on 17th July 2025.  A copy 
of the article is included in the appendices. 
 

3.28. Although we have a number of emails to and fro from various parties, for 
the purposes of privacy we cannot include them within this application 
documentation, but a brief appraisal of the correspondence is attached to the 
appendices. 
 

3.29. Ruth Simmonds has been instrumental in coordinating support and 
communicating with the Clerk to West Chiltington Parish Council.   However, 
despite all efforts, there was insufficient local support to garner a realistic hope of 
a community buy-out.    
 

3.30. The Parish Council had spoken to Horsham District Council who looked 
into the matter but reported that by virtue of the Post Office part, the building was 
exempt from being listed as an Asset of Community Asset due to its status as 
'operational land' as defined by the Town & Country Planning Act 1990. 
 

 
4. Employment 

 
4.1. The following extract is taken from the Horsham District Planning Framework 

Policy 9: 
 



P a g e  | 5 

 

 

4.1.1. Redevelopment of employment sites and premises outside Key 
Employment Areas, must demonstrate that the site/premises is no longer 
needed and/or viable for employment use.  

 
4.2. Due to the reduction in turnover, there are no meaningful opportunities for local 

employment at the post office store and the business is mostly run by the 
applicants Mr & Mrs Fryer.  Therefore, the closure of the store will have no 
significant impact upon local employment. 
 
 
 
 
 

5. Loss of Community Facilities 
 
5.1. The following extract is taken from the Horsham District Planning Framework 

Policy 43: 
 

5.1.1. Proposals that would result in the loss of sites and premises currently or 
last used for the provision of community facilities or services, leisure or 
cultural activities for the community will be resisted unless equally usable 
facilities can be conveniently provided nearby. It will be necessary to 
demonstrate that continued use of a community facility or service is no 
longer feasible, taking into account factors such as; appropriate marketing, 
the demand for the use of the site or premises, its quality and usability, and 
the identification of a potential future occupier. Where it cannot be 
demonstrated that such a loss is surplus to requirements, a loss may be 
considered acceptable provided that:  
 
a) an alternative facility of equivalent or better quality and scale to meet 
community needs is available, or will be provided at an equally accessible 
location within the vicinity; or  

 
b) a significant enhancement to the nature and quality of an existing facility 
will result from the redevelop.  

 
5.2. The lack of opportunities from both the sales marketing and discussions with the 

local community and parish council lend weight to the argument that the post 
office store no longer provides a meaningful service that could not be provided 
elsewhere.   An almost identical service is provided by Nisa Local, Haglands 
Lane, West Chiltington, RH20 2QR, less than 1 mile away and nestled centrally 
within West Chiltington.  
 

5.3. It is therefore reasonable to predict that Nisa Local would be and ideal alternative 
facility, suitable to pick up any business lost through the closure of the Post Office 
Stores without detriment to the local community. 
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Appendix 1 
 

Evidence of Marketing 
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Appendix 2 
 

Sussex World News Article 
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The following story was published on Sussex World on 17th July 2025: 
 

Residents in bid to save West Sussex village post office from closure 
 
By Sarah Page 
Published 17th Jul 2025, 11:42 GMT 
 
Residents in a West Sussex village are banding together in a bid to save their local post office 
from closure. 
The Post Office Stores in Church Street, West Chiltington, has been in business for the past 150 
years. But now current owners Judy and Bruce Fryer are planning to retire. 
 
But so far they have been unable to find a buyer for the 400-year-old Grade II listed property 
which includes the post office shop and adjoining four-bedroom house. 
 
However, local residents are now trying to save it. West Chiltington Parish Council has circulated 
a survey asking villagers if they can help. 
 
Judy, 64, and Bruce,72, have been running the post office since 2003 but have been trying to sell 
it for the past three years with the aim of retiring to the Isle of Wight. 
 
"We’ve tried three different estate agents over the three years with little viewings,” said Judy. “It 
became apparent that people didn’t really want to run the little village shop any more.” 
 
Now they are hoping that the local community will take it on. It is expected that the parish 
council will discuss the matter again at a meeting next month. 
 
"It will be a shame if the post office has to close after 150 years,” said Judy. “It would be a big 
loss.” 
 
The Post Office stores, as well as dealing with royal mail services, also acts as a convenience 
store, selling foodstuffs, household items, newspapers, gifts – and more. 
 
Anyone interested in buying the property or finding out more can email 
postofficestores@btinternet.com 
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Appendix 3 
 

Appraisal of local support and communication 
with West Sussex Parish Council 
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This is a summary of the communication between Ruth Simmonds/other volunteers, and 
the Parish Council to investigate to possibility of a local buy-out: 
 
The email communications were marked solely for the recipients and therefore we are 
prohibited from copying or distributing and therefore we cannot include the actual emails 
as part of the documentation, however, we can summarise the unsuccessful outcome as 
follows: 
 
Pre-September 2025: 
Ruth Simmonds has coordinated and contacted the local community to seek volunteers 
with a view to arranging a local buy-out of the property and continue the business. 
 
At this stage only three residents have come forward to actively collaborate to see what 
can be done and to investigate the possibility of obtaining an Asset of Community Valve 
designation.   
 
18 September 2025: 
A meeting is sought with West Chiltington Parish Council (WCPC) to discuss the 
collaboration further. 
 
There is disappointment at the lack of support and the fear that matters may not 
progress. 
 
22 September 2025: 
WCPC report there are further residents who expressed an interest, but that they only 
wish to be kept informed of progress.    
 
24 September 2025: 
WCPC offer to further publicise the appeal in their newsletter to seek more support. 
 
10 October 2025: 
The WCPC report that ahead of any future meeting, the WCPC has some concerns to 
their being involved in any capacity other than sharing information and using their 
communication channels to aid reaching the community.  
 
WCPC report that Horsham District Council have previously communicated their view that 
The Post Office Stores cannot be listed as an Asset of Community Value. 
 
Further to a meeting in late October 2025 between Ruth Simmonds, Ben Alcott, and the 
Chair and Parish Clerk of WCPC, Ms Simmonds emails the residents who had offered 
support, to report the following: 
 
She thanks the residents for their support. 
 
Confirms a meeting with WCPC has taken place but sadly all paths lead understandably 
to the same decision. 
 
WCPC set out their concerns, as a Parish Council body, being involved in any capacity 
other than sharing information and using their communications channels to aid reaching 
the community, which may aid our discussions. 
  

 Horsham District Council have previously communicated the below (June 2025) 
 The team have looked into this and found that if the Post Office part of the 

building is still functioning as a Post Office – or even if it's not and its use is 
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still classed as a Post Office, then it is exempt from being listed as an 
Asset of Community Value due to its status as 'operational land' as defined 
by Section 263 of the Town and Country Planning Act 1990.  This Town 
and Country Planning Act defines 'operational land' in relation to the Post 
Office as land used for the purposes of the Post Office/Royal Mail.  
Therefore,  a Post Office is not of community value when considering it as 
an Asset of Community Value and may be excluded from being listed as 
such.   

 
The Parish Clerk also linked Section 3,  Schedule 1 (clause 4) of The Assets of 
Community Value (England) Regulations 2012 for reference. 
 

 The valuation is not current 
 The property includes a residential property 
 It would be inappropriate for the Parish Council to promote residents making 

private investments/commitments where there would be risks 
 
There is also not enough community interest either in keeping the PO open - just 6 
residents have come forward.  
 
We have chatted with Judy (the applicant) and they hopefully have a retirement plan 
which is the main thing for them and know that they have explored many avenues in 
trying to keep the shop open. Sadly, nothing is forever.  
 
 

https://www.legislation.gov.uk/ukpga/1990/8/section/263
https://www.legislation.gov.uk/uksi/2012/2421/schedule/1/paragraph/4/made
https://www.legislation.gov.uk/uksi/2012/2421/schedule/1/paragraph/4/made
https://www.legislation.gov.uk/uksi/2012/2421/schedule/1/paragraph/4/made

