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1 Project Background 

1.1 Site Location  

The Barn at High Beech Farm, referred to as the ‘site’ within this report, is located to the east of High 
Beech Farm and to the north of Hammer Pond Road, south-east of Horsham in West Sussex RH13 
6PE. The approximate Ordnance Survey grid reference for the site is TQ 2321 2885. 

1.2 Project Information 

This Habitat Management and Monitoring Plan (HMMP) has been developed in line with Government 
Guidance (Defra, 2024) to provide key information regarding Biodiversity Net Gain (BNG) for the 
site, as required by the Environment Act 2021. This HMMP sets out:  
 

• How the habitats on-site and off-site will be maintained 

• Who is responsible for creating or enhancing the habitats; and 

• Who is responsible for maintenance, management and monitoring  
 
This HMMP has been prepared to cover the first 30 years after the completion of development, to 
provide information regarding the enhancement and maintenance of the habitats on-site and off-site 
(if relevant) as required to discharge Condition 3 for the full planning consent application number 
DC/26/0466. Condition 3 states: 
 
“The development hereby permitted shall not commence until a Habitat Management and Monitoring 
Plan (the HMMP), prepared in accordance with the Biodiversity Gain Plan and including: 
 

1. a non-technical summary; 
2. the roles and responsibilities of the people or organisation(s) delivering the HMMP; 
3. the planned habitat creation and enhancement work to create or improve habitat to achieve 

the biodiversity net gain; together with a timetable of its provision; 
4. the management measures to maintain habitat identified in the HMMP for a period of 30 

years from the completion of development; 
5. the monitoring methodology and frequency in respect of the created and/or enhanced 

habitat(s); and 
6. the contingencies and/or remedial actions necessary in response to common risks, and the 

trigger for these where the results of the monitoring show that the aims and objectives of the 
HMMP are not being met 

 
has been submitted to, and approved in writing by, the local planning authority. 
 
Thereafter, the created and/or enhanced habitat specified in the approved HMMP shall be managed 
and maintained in accordance with the approved HMMP. 
 
Reason: To ensure the development delivers a biodiversity net gain on site in accordance with 
Schedule 7A of the Town and Country Planning Act 1990 and Policy 31 of the Horsham District 
Planning Framework (2015).” 
 
For the purpose of this report, the ‘completion of development’ refers to the completion of 
initial works/establishment of proposed habitats to be undertaken in the first year of 
progress. The 30-year HMMP period will start after the initial landscaping capital works have 
been completed and at least a 12-month aftercare period has passed, during which the SQE 
will check and confirm that they are satisfied with the establishment works.   
 
In this case, the following should be regarded:  
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1.5.1 Site Boundary Map 

 

1.5.2 Site Context Map 

 

1.6 Phasing Strategy 

This document is a site wide management plan due to the size of the development and the proposed 
work measures will not be delivered in phases.  
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2.4 Habitat Retention  

Given that only the rural trees are considered to be ‘significant’ in ecological terms due to their 
medium distinctiveness, they are the only habitats which are discussed within the following sections.  
 
As all other proposed habitats of negligible to low distinctiveness value, these habitats are 
considered to be non-significant enhancements and a HMMP, legal agreement or commitment to 
maintain them for 30 years is not considered suitable.  
 
Please see https://www.gov.uk/guidance/make-on-site-biodiversity-gains-as-a-
developer#significant-on-site-enhancements for further information regarding significant on-site 
enhancements.  

2.4.1 Individual Trees 

Retained individual trees will continue to be managed at a moderate condition assessment.  

2.4.1.1 Objectives 

• Identify and conserve trees through ecological surveying and monitoring. 

• Where it has been necessary to remove species, re-stock with a range of native trees and 
shrubs to help develop the structure and improve resilience to pests and diseases. 

• Use management interventions as an opportunity to promote natural regeneration of 
flowering and understorey species. 

2.4.1.2 Management 

• Inspection: Mature trees will be inspected annually by a trained Arboriculturist for condition 
and safety and appropriate surgery carried out. Remedial work will be carried out to any dead 
or dangerous trees if they pose a threat to anyone using the development. 

• Replanting: Following any necessary remedial works and to fill any gaps, the area is to be 
replanted with locally and contextually appropriate tree and shrub species. These should be 
native where possible. 

 
To retain the moderate condition assessment the trees will be managed to:  
 

• Comprise native species (at least 70% within the block).  

• Have a predominantly continuous tree canopy. 

• Oversail vegetation beneath more than 20% of the tree canopy. 
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2.5 Habitat Retention and Protection Measures Map 

 

2.6 Creation, Enhancement and Management Targets & Prescriptions 

Given that only the rural trees are considered to be ‘significant’ in ecological terms due to their 
medium distinctiveness, they are the only habitats which are discussed within the following sections.  
 
As all other proposed habitats of negligible to low distinctiveness value, these habitats are 
considered to be non-significant enhancements and a HMMP, legal agreement or commitment to 
maintain them for 30 years is not considered suitable.  
 
Please see https://www.gov.uk/guidance/make-on-site-biodiversity-gains-as-a-
developer#significant-on-site-enhancements for further information regarding significant on-site 
enhancements.  
 
A planting plan including the following habitats can be seen below:  
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2.6.1 Rural Trees (created) 

Individual native trees will be planted along the eastern edge of the site, within retained modified 
grassland.  

2.6.1.1 Objectives 

• Provide instant impact and maturity into the landscape around the site.  

• Develop and establish new habitats for mammals and birds as shelter, nesting, or foraging 
habitat.  

2.6.1.2 Establishment 

Trees will ideally be planted in the autumn, September to November.  
 

• A hole will be dug for each tree, depending on the size of proposed tree (pit sizes range from 
1.2-1.5 diameter x 0.75m for semi mature trees and 0.9x0.6m for heavy standard trees) with 
any large stones removed to aid drainage and root penetration. 

• Semi-mature trees will be guyed underground using an approved proprietary anchor system. 

• For heavy standard trees, they will be double staked, which would sit outside of the root ball. 
Dimensions of the stakes are 1.8m long x 75mm diameter. 

• Once placed in the hole, the root collar should be level with the top of the hole and the soil 
should be gently firmed in as it is added to remove air pockets and firmly anchor the roots. 
The hole should be overfilled by 3-6cm to allow for soil compression and settling. The tree 
should be attached to the stake with a suitably flexible tie. 

• Guards, which are not fastened to the tree, will be installed around each tree so as to prevent 
damage by grazing wildlife such as rabbits. 
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• New tree planting will be subject to weed control to promote its growth through the application 
of mulch in early summer (April) or the use of mulch mats around the base to ensure rapid 
establishment. 
 

Adequate irrigation is the key to the survival and success of newly planted trees, particularly semi-
mature trees. The health of the new plantings will be maintained by: 
 

• Watering of new trees will be undertaken between the months of April and September 
(inclusive), and according to need; 

• All new plantings will receive watering for at least the first 2 growing seasons; 

• Ensure sufficient water is applied to maintain healthy growth; taking into account published 
meteorological data on rainfall for any given period. 

2.6.1.3 Management  

• Checking tree ties: In spring, all tree ties and stakes will be checked and adjusted if too loose, 
too tight or if chaffing is occurring. Trees will be checked for any sign of wind rock/throw. Any 
stakes which are not properly installed, are loose or misaligned resulting in trees being 
supported at wonky angles will be rectified and any broken stakes will be replaced. In year 
5, stakes and ties will be removed if the trees are firmly rooted. 

• Formative pruning/ tree surgery: Establish the trees, in accordance with good horticultural 
practice for healthy growth. Inspect annually and carry out appropriate surgery and works to 
ensure prolonged life. Any dead, diseased, damaged wood, and/or branches that are 
crossing over within the crown, will be cut out in winter. Basal shoots/suckers will be removed. 
Where appropriate crowns will be lifted to 2-3m. 

• Weed clearance: A 0.6m diameter circle around each tree will be kept weed-free hand 
weeding in late spring, mid-summer and late summer. Any remaining coarse weed growth 
will be strimmed. 

• Mulching: Mulch will be applied around base of trees at planting and specimen trees in grass 
will be re-mulched yearly to prevent strimming damage. 

• Watering: In the first 2 years after planting, all specimen trees will be watered during the 
growing season following any dry periods of 7 days. Each tree is to receive between 10 litres 
for a small tree and 50 litres for a large tree. 

• Replacements: Any dead, dying, dangerous or windblown specimens will be replaced with 
the same species. Trees and shrubs will be replaced with originally specified species/cultivar 
unless there are sound arboricultural reasons not to do so. 

 
To create individual trees of moderate condition assessment (native tree planting), the trees will be 
managed to:  
 

• Comprise native species (at least 70% within the block).  

• Have a predominantly continuous tree canopy. 

• Oversail vegetation beneath more than 20% of the tree canopy. 
 
Table 6 below outlines the initial habitat creation and establishment works including the 12-month 
aftercare period (Year 0).  
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2.7 Risk Register & Remedial Measures 

Along with the requirement for ongoing management of the site, it will also be necessary for the site to be periodically monitored by a Suitably Qualified 
Ecologist (SQE) to ensure the habitats are in the appropriate condition and are either showing signs of success in the management objectives put 
forward and later with evidence that the habitats have achieved and continue to maintain their target condition. 
 
Prior to the commencement of monitoring once all habitats have been installed, it will be necessary for the SQE to visit the site to confirm that the 
correct habitats have been installed in the correct locations and to the right specifications. Where this is not the case, the SQE will report this to the 
organisation responsible for delivering this HMMP. 

3 Monitoring Schedule 

3.1 Monitoring Strategy 

Within Year 0, during the 12-month aftercare period (following the initial creation and establishment works), a monitoring survey will be undertaken in 
in the appropriate survey season (April – September), during which the SQE will check and confirm that they are satisfied with the initial works.  
 
Monitoring will then commence in Year 1 i.e. the year following the initial habitat intervention measures and in the appropriate survey season (April – 
September).  
 
Monitoring will be required in Years 2, 5, 10, 20 and 30 post-intervention. The appointed SQE will perform a condition assessment of the habitats to 
assess their progress against target conditions. Should the habitats appear to be failing or not in their target condition, it will be the responsibility of the 
SQE to report this to the organisation responsible for delivering the contents of this HMMP. It will then be the responsibility of the organisation to 
implement the necessary remedial measures. The results of the monitoring in 2, 5, 10, 20 and 30 will be compiled in reports for submission to the Local 
Planning Authority.  
 
At Year 31, a final audit report will be produced to provide a complete picture of the end result after the last year’s monitoring surveys and any final 
remediation. This will be submitted to the LPA.  

3.2 Monitoring Methods and Intervals 

Table 8 below outlines the monitoring programme, methodologies, deliverables and remedial action measures. 
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5 Appendix 1. Photographs 

  
Photograph 1. The barn viewed from the south-
west.    

Photograph 2. Interior of the new section of the 
barn.    

  
Photograph 3. The barn viewed from the south.   Photograph 4. Interior of the old section of the barn. 

  
Photograph 5. The lean-to section of the barn.    Photograph 6. The barn viewed from the north.    
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Photograph 7. Modified grassland viewed from the 
south-east.     

Photograph 8. Modified grassland within the site. 

 
 
 




