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• High Weald National Landscape confirmed priorities on AONB 
management

• Historic England have assisted with heritage archives and local 
information

• Natural England provided feedback from initial discussions

• Neighbouring landowners are unanimous to protect the 
intrinsic values of the whole estate

• Lower Beeding Neighbourhood Plan approved; Horsham 
replacement Local Plan rejected

• HDC 5-year District housing land supply requirement now has 
a 4-year shortfall

Main changes since August 2024
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Reversing division and deterioration

• 1952 sale and division of original 662 acres to 4 lots; 5 
further sub-divisions since 2011

• Division of main house into 11 leasehold flats 1965; house 
and land separated 1983

• Substantial dilapidation 1983-94 under a new  economic 
model and management company 

• Surroundings destroyed by hurricane in 1987

• Invasive deer quadrupled during the last decade owing to 
lack of landscape management

• The future of the subdivided land currently has entirely 
unknown consequences
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Public support from access & appreciation

• Retaining the exceptional historic character and 
setting in the Parish and AONB

• Preservation of important heritage assets

• Educational project with access to heritage 
landscape and rural innovation activities

• Public footpaths and access enhancements

• Landscape enhancement with Biodiversity Net 
Gain

• Restoration of Victorian pump house, generator, 
artesian well and summer house
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Location plan

1 The Warren heritage 
restoration and new 
economic model

2 Handford Way enabling 
development

3 Heritage and innovation 
centre

4 Public access 
enhancement & 
agroforestry
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The planning case for the project

Aligns with Lower Beeding Neighbourhood Plan Vision (September 2025)

“We want to keep the village feel of our community and maintain a thriving and attractive 
Parish as a desirable place to live, work and visit … to improve social, economic and 
environmental well-being and quality of life, now and in future”

Complies with the National Planning Policy Framework

• Secures restoration and future conservation of important heritage assets

• Prevents break-up and abuse of these assets and the natural landscape

• Enhances the natural and local environment and public access to it

• Delivers on the requirements for rural business and rural economy

• Reduces the 4-year land supply shortfall with quality housing

• Exemplifies sustainable rural development in the public interest
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Conclusions

• Provides a sustainable economic model to restore and preserve unique heritage 

assets in perpetuity.

• Reverses decline and prevents the further break-up of the estate and the fabric of 

the Parish.

• Guarantees the settled future of the built and natural environment with no further 

development.

• Adds a worthwhile landmark to the locality (eg. Nymans, Leonardslee) and 

encourages public interest and participation in this future.

• Delivers rural economic benefits through rural innovation and is an exemplary 

solution to meeting local conservation and housing goals.
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