
From:                                 John Ainsworth <john.ainsworth@savills.com>
Sent:                                  29 September 2026 17:05:48 UTC+01:00
To:                                      "Sam.Whitehouse" <Sam.Whitehouse@horsham.gov.uk>
Subject:                             DC/26/0266 - Thakeham Mushrooms - Viability
Attachments:                   290926 Viability Cover letter .pdf

Hi Sam, 
 
Please find attached   cover letter and enclosed document providing an update on the viability 
position of the proposed development. 
 
The referenced documents can be found here 
 
https://savillsglobal.app.box.com/folder/422608810993?s=fs4of0dahplfvg0f6xxrd4mdlvu1rzn7#:
~:text=https%3A//savillsglobal.box.com/s/fs4of0dahplfvg0f6xxrd4mdlvu1rzn7 
 
Kind Regards, 
 
John  
 
 
John Ainsworth MTCP 
Associate
Planning
  

  

Savills, Runway East - York and Elder, 50 New England Street, Brighton, BN1 4AW 

Tel: +441273200089
 

Mobile: 0797 794 2974 

Email: john.ainsworth@savills.com 

Website: savills.com
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NOTICE: This email is intended for the named recipient only. It may contain privileged and 
confidential information. If you are not the intended recipient, notify the sender immediately and 
destroy this email. You must not copy, distribute or take action in reliance upon it. Whilst all 
efforts are made to safeguard emails, the Savills Group cannot guarantee that attachments are 
virus free or compatible with your systems and does not accept liability in respect of viruses or 
computer problems experienced. The Savills Group reserves the right to monitor all email 
communications through its internal and external networks.

For information on how Savills processes your personal data please see our privacy policy

Savills plc. Registered in England No 2122174. Registered office: 33 Margaret Street, London, 
W1G 0JD.

Savills plc is a holding company, subsidiaries of which are authorised and regulated by the 
Financial Conduct Authority (FCA)

Savills (UK) Limited. A subsidiary of Savills plc. Registered in England No 2605138. Regulated 
by RICS. Registered office: 33 Margaret Street, London, W1G 0JD.

Savills Advisory Services Limited. A subsidiary of Savills plc. Registered in England No 
06215875. Regulated by RICS. Registered office: 33 Margaret Street, London, W1G 0JD.

Savills Commercial Limited. A subsidiary of Savills plc. Registered in England No 2605125. 
Registered office: 33 Margaret Street, London, W1G 0JD.

Savills Channel Islands Limited. A subsidiary of Savills plc. Registered in Guernsey No. 29285. 
Registered office: Royal Terrace, Glategny Esplanade, St Peter Port, Guernsey, GY1 2HN. 
Registered with the Guernsey Financial Services Commission. No. 86723.

Martel Maides Limited (trading as Savills). A subsidiary of Savills plc. Registered in Guernsey 
No. 18682. Registered office: Royal Terrace, Glategny Esplanade, St Peter Port, Guernsey, GY1 
2HN . Registered with the Guernsey Financial Services Commission. No. 57114.
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We are registered with the Scottish Letting Agent Register, our registration number is 
LARN1902057.

Please note any advice contained or attached in this email is informal and given purely as 
guidance unless otherwise explicitly stated. Our views on price are not intended as a formal 
valuation and should not be relied upon as such. They are given in the course of our estate 
agency role. No liability is given to any third party and the figures suggested are in accordance 
with Professional Standards PS1 and PS2 of the RICS Valuation – Global Standards 
(incorporating the IVSC International Valuation Standards) effective from 31 January 2025 
together, the ''Red Book'. Any advice attached is not a formal ("Red Book") valuation, and 
neither Savills nor the author can accept any responsibility to any third party who may seek to 
rely upon it, as a whole or any part as such. If formal advice is required this will be explicitly 
stated along with our understanding of limitations and purpose.

BEWARE OF CYBER-CRIME: Our banking details will not change during the course of a 
transaction. Should you receive a notification which advises a change in our bank account 
details, it may be fraudulent and you should notify Savills who will advise you accordingly. 





 


Offices and associates throughout the Americas, Europe, Asia Pacific, Africa and the Middle East. 
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29 September 2026 
 
Sam Whitehouse 
Planning 
Albery House, 
Springfield Rd,  
Horsham  
RH12 2GB 
 
 
 
 
 
 
 
Dear Sam 
 
Re: DC/26/0266 - Thakeham Mushrooms, Storrington Road, Thakeham, Pulborough, West Sussex RH20 
3DY  
 
Viability Update  
 
Further to our discussion on 24 September 2026, please find enclosed the following documents providing an 
update on the viability position of the proposed development: 
 


• Letter from Turner Morum; and 


• Financial Viability Report and Appendices prepared by Turner Morum dated 27th March 2026 


 
The Financial Viability Report prepared by Turner Morum includes a proposed bus service contribution 
of£869,000. Given the concerns raised by WSCC highways in relation to the long term effectiveness of the 
previously proposed bus service improvements, Bellway no longer propose to offer this contribution. 
 
Following this, you have subsequently raised the question as to whether this contribution could instead be 
redirected towards alternative benefits associated with the development.  
 
An updated Financial Viability Report (FVR) was prepared by Turner Morum, dated 27 March 2026. This 
assessment concluded that the current scheme, comprising 150 dwellings, of which 35% would be provided as 
affordable housing, results in a significant viability deficit of approximately £3.666 million. 
 
The assessment also identifies that the viability position would worsen should lower sales revenues be 
achieved and/or higher infrastructure or abnormal development costs be incurred. In these circumstances, the 
achievable developer return would reduce further, potentially to a level at which Turner Morum considers the 
development could become commercially undeliverable. Should this occur, the level of affordable housing 
and/or Section 106 obligations would need to be reconsidered to enable the development to proceed. 
 
The Council’s own assessment undertaken by Dixon Searle Partnership (DSP) concluded that the scheme was 
approximately £815,000 in deficit. Whilst Bellway do not agree with some of the conclusions reached by DSP, 
both assessments demonstrate that the scheme is in deficit with the inclusion of the bus contribution. 
 
Notwithstanding this viability position, the application scheme has been amended to include the inclusion of the 
land to the west of the public right of way running through the centre of the site. The additional area of land 
extends to circa 11.6 hectares and it is proposed that the land will be transferred to Thakeham Parish Council 
(TPC) at no cost to them. This will enable the creation of new community park including play and recreational 
space which will be delivered and managed by TPC. This is a substantial additional benefit offered as part of 
the current application, which was not included within the previous scheme. 
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As outlined in the enclosed letter from Turner Morum, no cost was attributed to the land to the west of public 
right of way in the FVR. Based on DSP's Benchmark Land Value of £100,000 per gross acre, this represents 
a value of approximately £3 million. This is a significant additional benefit of the amended application proposals 
which has not presently been reflected within the viability assessment. 
 
It is also important to note that build costs and wider market conditions have not materially improved over the 
past six months. Indeed, the Tuner Morum letter highlights the fact that there has been an increase in 
construction and other associated costs since the FVR was prepared which would further worsen the identified 
viability deficit of the scheme. 
 
 In summary, the removal of the bus service contribution will improve the viability of the scheme but will not 
remove the deficit. On this basis, Bellway consider that the transfer 11.6 hectares of land to TPC is significant 
benefit which should be reflected in the overall viability position of the scheme. It is therefore concluded that 
the scheme cannot viably support any further substantial financial contributions.  
 
Yours sincerely 


 


John Ainsworth  
 
John Ainsworth MTCP MRTPI 
Associate  





