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1. REVISION HISTORY

ISSUE DATE DESCRIPTION OF CHANGE SIGNED
Rev: 1 15/06/26 Initial plan T. Eaglestone
Rev: 2 28/08/26  Construction issie A Crawford
Rev: 3 [Date]

Rev: 4 [Date]
Rev: 5 [Date]
Rev: 6 [Date]
Rev: 7 [Date]
Rev: 8 [Date]
Rev: 9 [Date]
Rev: 10 [Date]
Rev: 11 [Date]
Rev: 12 [Date]
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Rev:
Rev:
Rev:
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Rev:
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2. SIGN OFF

By signing below, | agree to undertake the responsibilities as detailed within this PMP;

Discipline: Name Signed: Date:

Regional Construction Director Tom Eaglestone 15/06/26
Construction Manager Adam Crawford 28/08/26
Site Manager TBC

Assistant Site Manager TBC

Site Supervisor TBC

Temporary Works Co-ordinator Adam Crawford

Temporary Works Supervisor TBC

Health, Safety and Environment Stuart Curley/Darryl Hammond
team

Regional Managing Director Leanne Smith

Expand or delete as necessary
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3. DESCRIPTION OF THE PROJECT

This project management plan outlines our strategies for handling significant health, safety, and environment risks in accordance
with P3 and other relevant Lovell policies and procedures during the construction phase. It serves as the primary means of
communicating these strategies to everyone involved in the construction phase, so it should be clear and straightforward.

The purpose of this Plan is to satisfy the requirements of all stakeholders and to provide a construction method statement
to prevent possible negative impacts and impacts on the day to day lives of the community in which we work resulting from
site activities, also ensuring the requirements and prohibitions of relevant statutory requirements are met.

This plan shall be implemented and adhered to thereafter at all times during construction by Lovell staff, its contractors,
sub-contractors and any visitors to site.

The Project Manager under the guidance of the Construction Manager is responsible for ensuring the control measures
identified on the environmental plan are implemented prior to start of construction activities.

A Weekly Check List is used by the Project Manager to monitor compliance to statutory and Lovell health, safety and
environmental requirements.

Site Performance is monitored by internal and external H.S.E. practitioners at intervals of not less than fortnightly.
Any inspection reports prepared will be discussed with the Project Manager and any recommendations will be actioned as
necessary.

A Lovell Standard PMP has been completed as far as possible at this stage, but the Plan is a ‘LIVE’ document and will be
finalised and signed off prior to site start and kept up to date by the Site Team.
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1. COMMON OPERATIONAL MATTERS

a ) the number and frequency of construction vehicle movements

The construction of the proposed new development will go through a period of peaks and troughs depending on the
programme and activities being undertaken on site. At any time during the peak of construction, there may be up to a
maximum of up to 25 deliveries per day with this reducing some days to 0 deliveries at times of reduced activity. At other
times, deliveries will be anywhere between 0 and 25.

b) construction operation hours

Working hours for the site will be limited to 7.30am- 18.00, Monday to Friday and 8.00am — 14:00 on Saturdays.
Please note that there will be NO deliveries on Saturdays or outside of the Monday to Friday working hours.

Works will also be planned in accordance with Ecolgists guidance to minimise impact to Perigon Falcons, which are
currently present on neighbouring phase.

c) construction vehicle routes to and from the site with distance details

Local and national suppliers will be used to procure materials required for the construction of the scheme. For local
companies within the area, we will use main routes/ roads to the site, avoiding weight restricted.

Access will be via Parsonage road. One access route will be available for all site traffic to and from the site and will need to
be always managed and co-ordinated proactively.

d) construction delivery hours;

We understand deliveries to site can be a common cause of nuisance. Vehicles can cause water, noise and dust
pollution as they enter and exit site, for example by spreading mud or contaminated material on neighbouring
roads.

Section 4 of the PMP included at APPENDIX 1 contains ‘Delivering Safely Information’ for this scheme which is
also included below for ease of reference. This guidance forms part of the briefing to the Lovell site team,
suppliers and contractors.

The planincluded in APPENDIX 2 identifies the compound and storage area on site which is where all deliveries
will be completed.

All Deliveries will be off loaded on site, a turning area will be provided on site to ensure all vehicles leaving site
will be in a forward gear, there will be NO reversing onto the Highway.

We will communicate the specific requirements to the suppliers and those working on site to ensure that all
material deliveries are well be supervised by appropriate staff. Deliveries will be between the hours of 8.00am
and 17.00 to minimise disruption to the surrounding area. Works will also be limited to daylight working hours
and avoid periods around dusk and dawn during the bat activity season.

e) vehicle parking for contractors

In terms of numbers of vehicles construction staff coming to site, this is estimated to be around 40-50 vehicles on
site for 7.30 - 8am during the peak period of construction. These cars will be accommodated within the site
boundaries, and we have identified a dedicated parking area on site for staff and contractors.

Our parking proposals are included within the PAVES plan included at APPENDIX 3 Our ‘PAVES’ (Pedestrian and
Vehicles Effectively Segregated) and APPENDIX 4 ‘DETAILED COMPOUND PLAN’ initiative has been introduced
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on all Lovell projects by the Operations Director (at Board Level) as a continuous improvement tool. This
procedure applies to all Lovell projects. The term ‘vehicles’ includes cars, vans, lorries, low- loaders and all mobile
plant such as tele handlers, excavators, dumpers etc.

a) specific measures to be adopted to minimise and mitigate construction impacts on the
environment (including effects of noise, dust, vibration, waste disposal, piling, ground works
and rock removal, and infrastructure improvements if appropriate)

* Noise & Vibration

e Dust

e  Waste disposal

e Pollution prevention

e Soil and surface water management

e Site specific mitigation measures
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Project description:
Horsham Enterprise Park Phase 3 is part of a large muti phase scheme off Parsonage Road in Horsham, West Sussex.

Phase 3 consists of Ground remediation, cut and fill and the construction of 244 houses and apartments up to 4 storeys of mixed
Timber Frame and traditional construction, including all associated infrastructure, services, both adopted and unadopted
highways, S278 works, public open space, LEAP and Foul water pump station. This will be delivered through 7 phases of
build/occupation, working from the entrance at Parsonage Rd in a managed sequence finalising with the last phase in the South
East corner (see phase plans later in doc).

The project has trainlines flanking 2 sides, so a measured and compliant approach will need to be employed to ensure the correct
licences are in place ahead of time
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DETAILS OF KEY MEMBERS OF THE PROJECT TEAM:

NAME AND ADDRESS KEY CONTACT NAME PHONE No EMAIL ADDRESS
CLIENT: James Croysdill
Clarion Housing Group

PRINCIPAL DESIGNER:
HGP Architects Matthew Edwards

ARCHITECTURAL DESIGNER:
HGP Architects Matthew Edwards

PRINCIPAL CONTRACTOR:

Lovell Partnerships Ltd

Broadmede House, Farnham Tom Eaglestone
GU9 8QT

TEMPORARY WORKS CHECKING Kai Qu
ENGINEER

Morgan Sindall Engineering Solutions

(MSES)

210 Euston Road

Euston

London

NW1 2DA

STRUCTURAL ENGINEER:

Arch Associates Chris Hendry

ELECTRICAL ENGINEER -
Waterstone Design Adam Kitchen

MECHANICAL ENGINEER —
Waterstone Design Ben Russell
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LOVELL MANAGEMENT TEAM:

Expand or delete as necessary

Position Name Location Phone No.
Regional Managing Director Leanne Smith Lovell regional office
Regional Operations Director Tom Eaglestone Lovell regional office
Regional Commercial Director James Lamacraft Lovell regional office
Health, Safety and Environment  Stuart Curley Lovell regional office and roving
Manager
Health, Safety and Environment  Stuart Curley Lovell regional office and roving
Advisor
Quantity Surveyor Jake Frier Lovell regional office
Buyer Ana Coman Lovell regional office
Estimator Austen Wells Lovell regional office
Resident Liaison Officer Adam Crawford Lovell regional office
Contracts/Build/Project Adam Crawford Lovell regional office
Manager
Site Manager TBC Site
Assistant Site Manager/Site TBC Site
Supervisor
Site Fire/Emergency Marshal(s)  TBC Site
Site First Aider(s) TBC Site
Mental Health First Aider(s) TBC Site
Temporary Works Co-ordinator TBC [Location]
(TWC)
As appointed by the Designated
Individual
Temporary Works Supervisor TBC Site
(TWS)
As appointed by the Designated
Individual
[Others] [Name] [Location]
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DESIGNATED RESPONSIBILITIES

Description

Project Management
Plan (PMP)

Traffic management

(PAVES) plan

PAVES co-ordination

Emergency plans
Incident reporting
Site Induction

Statutory inspections
and registers

Welfare provision
Permits to work

(all types)

Monitoring and toolbox
talks.

Communication and
consultation

Quality issues

Fire safety

First aid and mental
health first aid
Temporary works

Lifting operations
Electrical appointed
person

Temporary hole and
void protection co-
ordinator
Environment controls

Health and safety file

KEY DATES

Start date: 01.09.26
End date: 06.07.29

Duty holder

Contracts Manager
Site Manager
Contracts Manager
Site Manager

Site Management

Contracts Manager
Site Manager
Contracts Manager
Site Manager

Site Management
Site Management
Site Management
Site Management
Site Management

Site Management

Site Management
Site Management

Site Management

Temporary Works Co-ordinator (TWC)
Temporary Works Supervisor (TWS)

Site Management
Site Management

Site Management

Site Management

Contracts Manager
Site Management

Project Management Plan (00.1a)

HSE 047

Frequency

Initial compilation, reviewed regularly and updated as
required during project development

Prior to commencement - updated during project
development

Implementation and monitoring of traffic management
measures.

Prior to commencement - updated during project
development

As required

Prior to individuals’ commencement on site - content
updated to suit project development

Weekly/following adaptation/following event likely to
affect strength and stability/following fall of material (Lovell
operated plant only and all working platforms)

Daily visual inspection

As required

Monitoring daily. Weekly recorded HSE inspection. Toolbox
talks as necessary

Communication daily. Minuted meetings with workforce
representatives as required.

Various stages of construction as works proceed

Prior to commencement - daily monitoring during project
development, fire risk assessment updates

As required

TWC to maintain temporary works register as required.
TWS to issue permits to load/strike when appropriate and
check adequacy of materials prior to erection.

Refer to Temporary Works policy for full responsibilities.
Management of all lifting operations other than basic lifts.
As required

Monitoring daily. Weekly recorded HSE inspection. Toolbox
talks as necessary

Prior to commencement - daily monitoring during project
development

Relevant information collected monthly. Forwarded to
Principal Designer as appropriate
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4. MANAGEMENT OF THE WORK

HEALTH AND SAFETY AIMS FOR THE PROJECT:

The aims are to complete the project on time and to achieve zero accidents and incidents, ill health, or occupational disease
throughout the duration of the project through careful planning and where possible, elimination of known hazards.

We will complete the development in a positive, courteous manner, providing a safe environment for all operatives and residents
alike, with our positive attitude and culture towards H&S will set out this approach from the outset with continuous improvement
explored.

Public protection is key item on this multi phased development, site traffic and plant movements will be where possible
completed segregated from public spaces, where such interface is unavoidable, all traffic will be supervised by competent
individuals.

ARRANGEMENTS TO ENSURE COOPERATION BETWEEN PROJECT TEAM MEMBERS AND COORDINATION OF THEIR
WORK.

Effective communication is essential for addressing any health and safety issues that may impact this plan. All contractors
should actively encourage their staff to promptly report any health and safety concerns, especially unsafe acts or conditions, to
our site management.

If remedial action is necessary and within the contractor’s authority, they must address the issue and review the actions taken
with site management. If the required action is beyond the contractor’s authority or affects other contractors, it must be
immediately reported to site management.

Health, safety and the environment will be a standing agenda item in all formal meetings involving Lovell, the Client, the
project team, or other contractors.

The meeting agenda will include discussions on health and safety implications arising from design changes, proposals, or site
situations, and whether these need to be reported to the Principal Designer or Designer(s). Any apparent gaps in
communication between the Designer(s) and Principal Designer will be highlighted in these meetings and reported to the Client
or their representative.

Health and safety will be a key topic at regular meetings between the site management team and representatives from each
contractor working on the site. All health, safety and environment matters in accordance with P3 and other Lovell policies and
procedures will be discussed and documented. Each contractor’s representative will be responsible for informing their team
members about any relevant issues.

These meetings will also cover and record any design changes implemented since the last meeting. Once design changes are
received from any designer, the contracts manager will notify the relevant contractor, update the drawing registers, and
forward the updated drawings. It is then the contractor’s responsibility to inform their on-site workforce. Our site management
will ensure that all current drawing revisions are being used on site.

Lovell will coordinate meetings with other contractors, and interested parties, to discuss any matters affecting the project’s
health and safety objectives.

We will assess the impact of any design changes issued during the project and discuss any implications, delays, or necessary
rescheduling that affect health, safety, and environmental matters if we cannot proceed with the originally planned safe
systems of work.
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ARRANGEMENTS FOR INVOLVING WORKERS

Lovell employs various methods to inform and encourage consultation on health, safety, and environment matters.
At the project level, induction procedures and site/project meetings are conducted.

For workgangs, toolbox talks, supervisor briefings, and minuted contractors’ meetings are held. On an individual level, an open
door policy ensures direct communication with employees and contractors.

Lovell’s approach includes a direct management approach, adherence to P3 and other health, safety, and environment policies
and procedures, and the Lovell Integrated Management System (LIMS). This system encompasses a structured approach to
work activities, corrective and preventative actions, management reviews by senior staff, best practice policies, training and
personal development, induction processes, pre-commencement meetings with service providers, risk assessments, method
statements, and compliance with CDM regulations. Safety representatives and recognition of SRSCR, toolbox talks, and project
management plans are also integral parts of this system.

Information is disseminated through site and office notice boards, circulation of HSE policies and procedures, and notifications
of relevant legislative or practice changes. Regular minuted contractor health and safety meetings are held on-site with
relevant contractors’ representatives. Lovell’s Managing Director signs all policy statements, and warning signage and poster
campaigns are used to reinforce messages. Health, safety, and environmental objectives, targets, and initiatives are continually
evaluated and communicated.

Non/low English speaking workers
Contractors are to provide suitable interpreters where non or low English speaking workers are employed to effectively
communicate essential health and safety information.

WORKING HOURS AND SUPERVISION REQUIREMENTS

Site hours are from 8am to 6pm Monday to Friday and 8am to 1.30pm on Saturday. Working outside of these hours is not
permitted unless by prior agreement.

A competent member of the Lovell site management team must be present on the project at all times, this includes any
weekend working.

Risk assessment may determine more than one member of the site management team may be required proportionate to the
size and complexity of a project.

Competent contractor supervision is to be provided in accordance with our ‘Trade Supervisor to Worker’ ratios requirement.
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SITE INDUCTION

All new staff and visitors, if not escorted, will receive a site-specific induction upon arrival to the site. Induction is not intended
to provide general health and safety training but will include a site-specific explanation of the project.

All personnel receiving an induction are obliged to complete our Induction register as proof of understanding and receipt.

Each induction should:

Be delivered in a clear and engaging way by a competent individual with suitable knowledge and experience of the site.
Be concise and relevant to the project.

Deliver information people need to work safely and effectively.

Be given to all new staff and visitors, if not escorted.

Be relevant to the audience.

Induction content should include;

Project details What is being constructed

Project expectations The overriding health and safety message, e.g.
Everyone going home safe and well at the end of each day
Conforming to expected behaviours
PPE requirements

Site rules
Site set-up Site layout - PAVES routes, delivery routes, restricted areas, storage areas, welfare facilities
Personnel Lovell management team

Other key team members
Individual responsibility Working in accordance with information provided

Following agreed risk assessments and method statements

Permit to work requirements

Looking out for fellow workers

Stopping work and reporting any concerns

Right to remove themselves from dangerous situations without fear of reprisal
Site specific information High risk activities that day or week

Other contractors on site

Local community

Smoking and vaping (e-cigarettes) restrictions

Security arrangements

Drug and alcohol random and ‘for cause’ testing arrangements

Environmental controls in place or necessary for the project
Accidents and incidents All near misses (learning events), incidents, accidents and unsafe conditions to be reported

to:

Supervisor, Lovell management, own employer

Details will be entered onto our Project Plus incident recording system

Emergency procedures What to do in the event of:

Accident, fire, or any other incident

Location of:

Alarms, fire extinguishers, First aid personnel and equipment, and site exit routes
Wellbeing Raising concerns about a colleague’s wellbeing:

Mental health support available
Recognising and reporting suspected modern slavery
Further information Arrangements for:
Task specific briefings, toolbox talks, or significant changes on site

Consulting the workforce How this will take place on the project

Project Management Plan (00.1a) Issue: 51 Page 15 of 93
HSE 047 Approved Template date: December 2024



LOVELL

safetyalways

WELFARE AND STORAGE ARRANGEMENTS

Welfare and storage arrangements for this project will consist of the following;

Item

Initial welfare

Site office/ meeting room
Canteen?/ drying room?
Toilet*

Accommodation access paving
Power®

Waters

Compound/external lighting
Site parking

Smoking area

Storage containers

Mortar mixing areas

Material compounds (bricks, drainage,
rings, soakaway crates etc.)
Haul roads

Roof trusses and other large
components i.e. spandrel panels
Timber

Plant and equipment

Scaffold components

End of project welfare

Arrangement/Size

Provided by Groundworks Contractor

As per Type D Standard Lovell Layout

As per Type D Standard Lovell Layout

As per Type D Standard Lovell Layout

As per Type D Standard Lovell Layout

TBS Supply

TBS Supply

As per Type D Standard Lovell Layout
Designated Carpark

Designated smoking shelter(s) located as per site TM plans
As per Type D Standard Lovell Layout
"[State type and location i.e. silos or mixer"
As per Type D Standard Lovell Layout

In accordance with TW Design
Designed truss racks

Timber racks constructed in scaffold
"[How arranged i.e. parking, security]"
Designated stores in stillages

As per type c¢ Standard Lovell Layout

NB. If units are to be double stacked, they must be designed and constructed to meet the criteria as laid down in the Fire Prevention on
Construction Sites JCoP.

Automatic fire detection is to be fitted within all temporary buildings and temporary accommodation and is to be linked to the overall project
fire alarm. All automatic fire detection is to be compatible with chosen fire alarm systems.

linked fire detection must be provided in both units and access doors arranged at opposite sides.
All accommodation and storage units are to be decorated in Lovell corporate colours.
"Hot (or warm) and cold running water will be provided, and basins will be large enough to immerse forearm into.

2To include suitable and sufficient seating (with backs), a means of boiling water, cups, microwave oven and fridge, a sink with hot or warm
running water (for washing up) and a means of drying, adequate comfort and heating and drinking water.

3 To include lockable storage for clothing and PPE
If generators are used for power, full consideration to the free escape of exhaust fumes is to be given.

4 To reduce the risk of frozen water supply pipes during low temperatures in winter months, supply pipes are to be buried into the ground to a
minimum depth of 600mm. Any pipework above ground, including entry points into units, must be properly insulated by boxing in and filling
with suitable insulating materials such as Rockwool or similar.

5 When demobilising welfare accommodation with power supplies, only competent electricians are to de-energise, disconnect and remove
cabling. A certificate is to be obtained from the electrical contractor carrying out these works. Where possible, all cabling, buried or otherwise,
is to be fully removed and retained for future use on other projects.
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DELIVERING SAFELY INFORMATION

To provide information and expectations when delivering and collecting goods to / from this site.

Site address:
What3words location:
Site contact details:

Site hours:

Date:

Risks associated with this site

Residential area / schools etc.

Site pedestrians

Overhead risks (electricity / BT
cables)

Low / narrow bridges

Adjacent activities

Road conditions

Major Road Works
Falls from height
Visitor Parking

Use of lifting equipment

Contamination (Mud)

Former Novartis Site, Parsonage Road, Horsham RH12 5AA

vines.former.dwell
Adam crawford [ NN

No deliveries before 8am or after 4pm Monday to Friday. Weekend deliveries not permitted.

Initial information | v Updated information

Controls

The site is located in a semi urban location, in close proximity to the A24, route to site
from this major road is inhibited and there a no sensitive properties/facilities which
will need to be considered, however there is a level crossing in close proximity to the
site entrance: left turn only signage will be displayed at the site entrance to avoid
crossing this.

Pedestrians and vehicles should be effectively segregated at all times. No
unauthorised reversing. A safe area is provided for the driver. Traffic management
plans will be distributed and communicated with all order placements and updated
with each phased handover to ensure all Lovell vehicles know the correct way to
designated material storage areas and continue to provide effective control.

Overhead height restrictions apply. Goal posts provided in accordance with GS6.

Provide best approach routes to site avoiding one way systems, low bridges etc.

Level crossing on Parsonage Rd, road will be subject to heavy traffic at times — left
turn only signage will be displayed to avoid using the crossing.

General road conditions of the local area are good, a pre condition survey will be
completed before project commences. On site roads will be finished to at least base
course tarmac before accepting vehicle traffic, all haul roads will be the same.

Unknown other than those associated with this development.

There is no provision of fall protection measures on this site. If access onto the vehicle
is necessary/likely, haulier MUST inform how falls will be prevented or risks reduced.

Visitor parking will be provided in the compound carpark.
Hauliers using their own lifting equipment (i.e. HIAB/Moffett) a suitable lifting
plan/risk assessment MUST have been completed prior to commencing the lift.

As per MMP to be provided by contractor, Lovell will supplement with road brushes
and wheel washes once PC

Visit Crashmap for collision history/hotspots near site to assist when establishing a safe route. Enter post code on ‘Map’ tab once open.

Procedures the visiting driver needs to follow:

. Upon contacting the site office, you will be provided with specific (un)loading details. The following (un)loading equipment
is available on this site. This is strictly for use by trained and authorised Lovell employees:

Telehandler Type TBC
Telehandler SWL TBC

Drivers must;

e report to the site office on arrival.

Telehandler reach 17m
Accessories (delete/expand) Extended forks / Truss Jib

e refer to all instructions displayed on approach to site and follow any instructions given by the gate attendant or logistics

manager.

Project Management Plan (00.1a)
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e Remain with their vehicle unless authorised and accompapnied by Lovell personnel. Vehicles are to be secured when leaving
unattended with keys removed.

e ensure that it is safe and legal before using your mobile phone.
wear minimum PPE (safety helmet/task suitable gloves/upper body hi-vis clothing/safety footwear) when exiting their
vehicle

e not reverse without the aid of a competent banksman.

e provide a lift plan / risk assessment prior to lifting. Use of HIAB / Moffett / FLT must be agreed in advance. Equipment must
be maintained and suitable. Operators to be trained in accordance with the ACoP.

e report any accidents immediately to our Site Management. If you have any concerns please inform our Site Management
ASAP.

e only smoke or vape in designated areas.

Information required from the Subcontractor or supplier:

e any specific unloading arrangements.
if access onto the vehicle is necessary/likely, you must inform how falls will be prevented or risks reduced.

e any other information you feel we need to be aware of prior to deliveries commencing on site that may affect the health
and safety of either your driver, the public or another member of the site team.

e ifthe vehicle or load is classified as “abnormal’, you must apply for the necessary movement order and provide a copy to
Lovell before movement of abnormal loads.

Site Plan:

See attached TM Plans:

[Phase 1& 2 |

Tratfic Managemaont
Legend

Construction Hoad _—=
Crossing point —_—
Padestrian WalkKWays = eceimcmcmcmen
Vehicle Turning point i
Whaoal wanh ‘
QGateman Hut E
Fuesl Aresss — e SR
lop soil - (?I'O-;:-:-pou|nd 2

|

Horsham Enterprise Park Phase 3

PAVES Plan - Traffic Management Plan (Site Wide)

REV A
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Hazard details shown on drawing above:

1. Road not suitable for articulated Lorries.

2. Lovell site entrance. Park vehicle in site approach then contact office. No reversing from site unless authorised by SM and
under guidance of a Banksman.

3. Occupied area - these houses are now occupied. Please exercise extreme caution.

FIRE AND EMERGENCY PROCEDURES

Fire Risk Assessment

A competent and responsible person must conduct a fire risk assessment, which includes a thorough evaluation of the site,
activities, and potential fire hazards.

For complex projects, independent risk assessors or fire engineers must be employed.
The fire risk assessment must be periodically reviewed to accommodate any changes in construction hazards.
It is essential to communicate identified risks and control measures to all relevant parties.

Fire Marshals

Fire marshals must be volunteers who are adequately trained and sufficient in number to ensure coverage during absences.
They are responsible for ensuring safe evacuation, tackling small fires, and liaising with emergency services.

Training for fire marshals must be kept up to date, and they must be informed of any changes in building usage or layout.

Fire Safety Plan

The fire safety plan, based on the fire risk assessment, must be specific to the project and updated as necessary.
The plan must include details on precautions, fire detection systems, escape routes, and communication plans.
It must address fire service access, storage of flammable materials, and security measures to prevent arson.

Liaison With Emergency Services
During the design phase, engage with the fire and rescue service to identify access requirements.
At the start of construction, discuss the project with emergency services to agree on water supplies and establish review periods.

For high risk projects, consider providing a fire information box with key details, such as access routes, sprinkler installations, and
hazardous materials.

Timber Frame Structures
Fire risks for all timber frame projects must be assessed by a competent person, considering both onsite and offsite risks.

Independent risk assessors should be employed for complex projects, and minimum controls must include CCTV, automated heat
detection, and regular fire risk assessments.

Compliance with the Structural Timber Association’s 16 Steps to Fire Safety and the Fire Prevention on Construction Sites JCoP is
mandatory.

Ensure early installation of final cladding, avoid generators in exposed timber structures, and store flammable materials safely.

Automated heat detection linked to the project fire alarm must be in place until the timber frame is enclosed with fire resistant
materials.

For large structures, consider non-combustible ground floors, pressurised fire protection treatments, and early
compartmentalisation and firestopping. Temporary buildings are not allowed within large timber frame structures.

High Rise Construction

High rise construction projects must have a specific fire risk assessment conducted by a competent person in consultation with
the fire and rescue service before work exceeds mechanical rescue height.
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Fire doors with self-closers must protect escape stairs, and at least one staircase should be designated for firefighting.
Firefighting lifts must be operational early in the project.

Buildings should be horizontally compartmented every five floors to prevent smoke and flame spread, using temporary
firestopping materials until permanent installations are complete.

All openings must be closed off, and temporary firestopping must be replaced after working hours.

Atriums, stairways, and lift shafts must have doors with 30minute fire resistance. Early detection systems must be fitted and
operational until the permanent system is live.

Emergency Procedures

Means of Warning:

Establish a proportionate means of warning of fire on all projects, with alarms that are loud, distinctive, and continuous.
Install permanent alarm systems as soon as possible; manual fire bells are not permitted.

Conduct weekly tests and biannual inspections of alarm systems.

Evacuation:

Written emergency procedures must be prominently displayed, clearly identifying assembly points.

All workers must be aware of these procedures.

Establish suitable emergency assembly points, including secondary points if necessary.

Conduct regular evacuation drills and ensure that emergency routes remain unobstructed and clearly marked.
Fire doors and emergency lighting must be regularly checked.

Develop Personal Emergency Evacuation Plans (PEEPs) for employees with special needs.

Automatic Fire Detection

Wireless systems must be Class 1 radio linked and manufactured to EN54 standards.

Implement automated detection in buildings where materials that add to fire loading are stored.

Smoke detection at ceiling level within all temporary accommodations must be linked to the project fire alarm.
All automatic fire detection systems must be compatible with the chosen fire alarm systems.

Access control systems, such as turnstiles, should interface with fire alarms to allow free exit during a fire. If integration is not
possible, alternative methods must be effectively managed by the site team.

Temporary Protective Covering Materials
The fire spread potential of any temporary protective material must be carefully considered.
Vulnerable features should be installed late or use temporary products like reusable fire doors.

Flexible protective coverings must meet LPCB LPS 1207 or TS 63 standards for fire performance, with approval marks printed on
the material.

Scaffold sheeting must be flame retardant, meeting LPS 1215 or TS 62 standards, and livery printing must not compromise fire
performance.

Scaffold stair towers or escape ladders should not be enclosed with sheeting to minimise smoke in escape routes and aid fire and
rescue access.

At least one fire escape stairway should be free of protective coverings.
Marketing banners must comply with DIN 4102B1 standards, and their fire performance must be verified despite livery printing.

Portable Fire Extinguishers

Fire extinguishers are for tackling emerging fires or aiding escape. Larger fires must be handled by the fire and rescue service,
which should be called immediately.

Provide an adequate number of 13A rated extinguishers based on the fire risk assessment.

P50 service free extinguishers complying with BS EN 37 are allowed but must be visually inspected annually and included in weekly
checks.

Alternatives to powder extinguishers are recommended for exit routes due to visibility and respiratory issues.
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Extinguishers must be easily visible, mounted on brackets or stands, and regularly maintained.

Weekly checks must ensure extinguishers are in place, undamaged, unobstructed, and have clear operating instructions.
All firefighting equipment must be serviced annually by a qualified person.

Workers must be competent in using the equipment, and its adequacy should be reviewed as work progresses.

Mobile plant should carry appropriate extinguishers where practicable.

Security Against Arson

Arson protection must be part of the fire risk assessment and safety plan.

High risk projects require separate assessments for wilful fire raising.

Buildings must be protected against theft, damage, and deliberate fires per the fire risk assessment and Site Security policy.
Accessible openings should be secured, and access to upper levels via scaffolding prevented.

Flammable liquid and LPG stores must be protected with clear signage.

Site illumination is recommended to deter unauthorised access.

Fire risk assessments should be reviewed during project suspensions, and intruder alarms considered for temporary buildings.

Temporary Buildings and Temporary Accommodation

Temporary buildings include prefabricated cabins, site huts, and portable buildings used during works. Temporary
accommodation includes segregated parts of buildings under construction or refurbishment.

The fire risk assessment must detail arrangements for these structures and be reviewed periodically.

Temporary buildings should be separated from other structures by a fire break, ideally 10m wide, but at least 6m where
practicable.

Fire breaks should be clear of combustible materials.

Temporary buildings must be constructed with materials that do not significantly contribute to fire growth or smoke propagation,
meeting criteria in the Fire Prevention on Construction Sites JCoP.

Where the floor of a temporary building is raised above ground level, the space beneath must be enclosed to prevent rubbish
accumulation, whilst still allowing underfloor ventilation.

No combustible materials should be stored under any temporary building.
Fire exits should lead directly to the open air, and escape routes must be inspected periodically.

Automatic fire detection linked to the project fire alarm is required in all temporary buildings and accommodation. Detection
systems must be compatible with chosen fire alarms and installed where flammable materials are stored or used.

Open plan areas should be subdivided by fire resisting construction where necessary.

Sleeping accommodation is discouraged and permitted only under exceptional circumstances, separated from work areas with
no interconnecting routes.

Heaters and Cooking Appliances

Heaters in temporary buildings must be fixed above floor level, fitted with metal guards, and maintained. Coat stands and drying
racks must be positioned safely away from heaters.

Use 110v electric heaters with safety features for heating or drying buildings under construction. If gas heaters are necessary, a
risk assessment and hot works permit are required.

Heaters must be securely placed away from flammable materials, provided with ventilation, and not left unattended. Regular
monitoring and prompt issue resolution are essential.

Cooking appliances must be properly installed with adequate ventilation. Microwave ovens are preferred, but if not possible, use
electrical or gas cookers. Countertop deep fat fryers are prohibited; commercial fryers require a kitchen fire suppression system
and cleaning protocols.

Site Storage of Flammable Liquids and LPG

Flammable liquids and LPG cylinders must be stored in open, securely fenced compounds, shaded from the sun and away from
pits, drains, and low lying areas.
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Liquid fuel stores must have an imperforate bund to contain the largest drum’s contents plus 10%.

Flammable liquids and LPG should not be stored together. If stored differently, only a day’s supply should be kept in fire resistant
containers.

Storage areas must be as far as possible from buildings, ideally 20m away for high risk projects. Containers should not be stored
within 10m of buildings or boundaries unless the boundary is a fire resistant wall.

Warning signs must be displayed at store entrances.
Floors must be paved or compacted, and the area kept clear of combustible materials.

All workers must be trained to operate and shut down storage tanks and handling facilities. Portable fire extinguishers must be
provided based on the fire risk assessment.

Where practicable, store containers at the lowest accessible point, supported by flame retardant pallets to minimise fire spread.

Acetylene

The use of acetylene must be minimized, and alternative cutting and welding methods should be employed whenever possible.
If the use of acetylene is unavoidable, the number of cylinders onsite must be kept to an absolute minimum.

Acetylene cylinders must not be stored onsite overnight; they should be removed daily or immediately after use.

Hot Work

Hot work, including activities using open flames, grinding, welding, or generating sparks, must be avoided whenever possible.
Alternative methods should be used.

When hot work is unavoidable, it must be conducted in designated areas away from workspaces and storage areas.
Only trained personnel may perform hot work, using equipment that is well maintained and inspected regularly.

A comprehensive risk assessment and a Lovell Hot Work Permit are required for all hot work activities.

A fire watch must be maintained during and after the work, utilizing thermal imaging cameras in high risk areas.

The work area must be cleared of combustible materials before starting, with checks on both sides of walls or partitions.
Combustible materials that cannot be moved must be protected with non-combustible covers.

Fire extinguishers must be readily available, and all operatives must be briefed on emergency procedures.

Roofing trades using flaming torches must adhere to NFRC Safe2 Torch guidelines.

Electricity and Gas

All electrical installations must comply with BS 7671 and the Electricity at Work Regulations.

Portable electric equipment must be regularly inspected, tested, and clearly labelled with inspection dates.

Electric cabling should be adequately protected from potential damage.

Temporary lighting must be kept away from combustible materials, with sealed fluorescent tubes being recommended.
A dedicated area must be provided for battery charging to avoid ad hoc charging practices.

Only genuine chargers and batteries should be used to prevent fire hazards.

Main electrical switches should be turned off when not in use to reduce risks.

Photovoltaic panels must be installed according to specifications and isolated during construction.

Permanent gas supplies must be installed by registered gas installers, with gas appliances connected via fixed piping or armoured
tubing.
Gas cylinders must be stored outside, secured, and protected from interference.

Waste Materials

Combustible waste must be regularly removed from the site and must not be stored on scaffolding, roofs, or inside buildings.
Metal bins with lids should be used for storing combustible materials before disposal.

Rubbish chutes should be made of fire resistant materials and must not obstruct escape routes.

Waste awaiting disposal must be kept at a safe distance from buildings, smoking shelters, and equipment.

Dry vegetation around the site should be cleared regularly.
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The burning of waste is strictly forbidden.

Plant and Vehicles

Stationary plant with internal combustion engines should be located in open air or well-ventilated enclosures, away from
combustible materials.

Refuelling of plant and vehicles must only take place in designated areas, and engines must be turned off and allowed to cool
before refuelling.

Compressors should be housed separately to minimize fire risk.
Plant and equipment must be protected from impact, with air intakes kept free from flammable gases.

Sand trays or similar non-combustible absorbent agents should be provided to capture fuel or lubricant drips, with regular
replacement.

Long term vehicle parking should be away from buildings, with a separate parking area for workers' vehicles. Vehicles should only
park within 10 meters of a building for unloading or reloading.

Lithium-lon Battery Charging - battery operate tools, electric vehicles (cars, bike, scooters), smartphones, e-cigarettes etc.
Where battery charging cabinets are provided, these must be CE compliant fire resistant safety cabinets.
Charging stations should be positioned external to the building undergoing construction/refurbishment.

If located within the building under construction/refurbishment charging stations require suitable fire resistant
compartmentation (minimum 60 minutes) and an active means of fire detection should be provided.

Charging of electric vehicles should be conducted at least 10m away from buildings, temporary structures, combustible storage,
and hazardous installations where reasonably practicable.

If the required distance is not feasible, a fire risk assessment must be conducted to determine appropriate control measures.
Charging stations should ideally be installed on a time clock switch to prevent out of working hours charging.

Suitable class fire extinguishers must be in proximity of the charging point. (e.g., Lithium Battery Fire (LFX) available via Bull Safety.
The charging of site equipment within the project offices or welfare environments is not permitted.

Suitable arrangements should be provided for the workforce to dispose of Lithium-ion batteries. Contact your waste disposal
contractor for advice.

Suitable arrangement for the storing of e-bikes/scooters must be provided. These should be located external to the building away
from fire exits and emergency escape routes.

The charging of this equipment must not be permitted on site.

Only use chargers, devices, and batteries from reputable manufacturers and do not mix between different manufacturers.
Chargers and batteries must be maintained in good condition.

Do not store batteries in direct sunlight.

Do not store or transport batteries in tool bags loose with other conducting tools/materials.

Place insulation tape over the terminals of batteries to prevent sparks - dead batteries can still spark. Tape helps prevent sparking
and the discharge of energy.

If batteries are damaged use battery disposal bags / plastic zip bags and only dispose of them in designated areas.

Stored Materials
Combustible materials should be stored outside buildings under construction, ideally in locked metal containers.

Internal storage areas must have controlled access, be located away from hot work areas, be covered by fire detection systems
or subject to regular checks, have firefighting equipment nearby, and must not be under staircases or escape routes.

Roof storage should be limited to materials for immediate use and must be subject to a fire risk assessment if unavoidable.

Smoking and E-cigarettes
Smoking and the use of e-cigarettes are strictly prohibited within Lovell workplaces.

Designated smoking or vaping areas may be established, constructed from non-combustible materials, and located away from
buildings.
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These areas must be equipped with facilities for safely extinguishing smoking materials and kept free of combustible waste.
Disposable vapes should be disposed of in dedicated recycling containers.

Signage

All signage must be well maintained, securely fastened, and clearly visible.

Fire safety signs must be illuminated in poor lighting conditions.

Emergency exits must be clearly marked, with exit signs displayed above doorways and openings.
Additional signage may be required to enhance clarity, particularly for escape routes.

Directional arrows should be used to guide people along escape routes without causing confusion.

The locations of firefighting equipment must be indicated with clear signs, including directional arrows if the equipment is not
immediately visible.

Training
Training needs must be identified and conducted according to the Training Matrix, with refresher training provided as needed.

Records of all fire safety training must be kept for future reference and compliance purposes.

Testing and Maintenance
Fire alarms must be tested weekly by a nominated person, with any faults identified and addressed promptly.

Emergency lighting must undergo an annual test by a competent person and a monthly test by a nominated person. All tests and
any defects must be documented.

Fire extinguishers require regular maintenance, including an annual check by a specialist engineer and a weekly check by a
nominated person.

Incidents
All incidents must be recorded in the H&S Incident Report section on Project Plus, and line management informed promptly.
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EMERGENCY CONTACTS

Site: Former Novartis Site, Parsonage Road, Horsham RH12 5AA
What3words location: vines.former.dwell

Site Manager: TBC Site Telephone No.: [Number]
Service Tel No. Contact Name ‘ Address

Fire 999 West Sussex Fire &  Platinum House, Macfarlane Way, Horsham,
Rescue RH12 1EP

Police 999 Horsham Police Hurst Rd, Horsham RH12 2DJ
Station

Ambulance 999

A & E Hospital 99 Princess Royal Lewes road, Haywards Heath RH16 4EX
Hospital

Lovell health and
safety team

UTILITIES/CONTRACTORS

Electricity UKPN — TELEPHONE 151

Telecommunications

Water Southern water
Gas Find the gas company in your area

Check a Gas engineer 0800 408 5500 Gas Safe Register

Tower Crane

Scaffolder
Other
ENFORCING AUTHORITIES
Health and Safety HSE switchboard -0151 951 4000 HSE regional offices
Executive (HSE)
Emergency Hotline - 0800 80 70 60 Environment Agency regional offices
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General enquiries - 03708 506 506 (Mon-Fri,
Environment Agency 8am-6pm)
(EA) Floodline - 0845 988 1188 (24 hour service)

WASTE SIC CODE: 41202

Use Linesearch before u dig to obtain contact info on buried electric and gas services in the area

EMERGENCY SAFETY PLAN
Site address: Former Novartis Site, Parsonage Road, Horsham RH12 5AA
What3words location: vines.former.dwell
Defibrillator location(s): vines.former.dwell
Fire Marshal(s): [Name]
Deputy: [Name]
Means of raising alarm: [Info]
Location of alarm(s): [Info]

Location of assembly point(s): [Info]

Fire point location(s): [Info]

Spill kit location(s): [Info]

Review Dates:
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Report to assembly point:
MAIN PEDESTRIAN GATE

FIRE ACTION

Operate the nearest alarm

Call the Fire Brigade on 999

Do not stop to collect personal belongings

Do not return to the building until authorised to do so
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Lovell development, Former Novartis Site, Parsonage Road, Horsham RH12 5AA
What3words location: vines.former.dwell

INCIDENT REPORTING AND INVESTIGATION

All work related accidents, incidents and learning events (incidents with potential to cause harm), no matter how minor must be
reported to site or office management, or First Aider and the injured persons’ supervisor and employer at the earliest
opportunity and never later than one day after the event.

The reporting and investigation of work related incidents without undue delay can enable hazards to be eliminated and
associated risks to be minimised as soon as possible.

All work related incidents are to be recorded electronically using Project Plus ensuring adequate information is detailed.
Submitted entries alert relevant employees automatically.

Line management are to be notified of more serious work related incidents at the earliest opportunity.
First aiders to treat injuries and other issues in accordance with training.

Upon notification of a work related incident, the health, safety and environment team will determine the level of investigation
appropriate for the adverse event.

A full investigation may also be required in order to brief lawyers for the purpose of obtaining legal advice in contemplation of
possible litigation and/or to prevent recurrence.

By discovering all causes, we intend to learn from work related accidents and incidents and aim to prevent recurrence.
Where appropriate, policies and procedures will be updated accordingly.

National learning bulletins will be published to all relevant employees to ensure effective communication of lessons learnt as
necessary.

Where an investigation is deemed appropriate, the following will be applied:

e The injured person(s) supervisors or person in charge shall be interviewed and their comments recorded.

e Witnesses will be interviewed to gather a first hand account of how the incident occurred.

e The scene of the incident shall remain untouched as much as practically possible to establish the cause of the incident.
e Timed and dated photographs and film shall be taken of the incident scene.

o Afull sequence of events shall be established following inspection of the incident scene and evidence gained from witness
statements.

o |[f there is any obvious damage to structures, then a competent structural engineer’s advice shall be sought immediately.
e |f there are signs of damage or defects to any plant or materials, relevant industry expert advice shall be sought immediately.

e All relevant documentation relating to the incident or any injured person(s) tasks shall be made available and inspected for
compliance

e The relevant HSE statutory report will be completed by the party responsible for all reportable incidents.

Project management will inform the Client of any RIDDOR notifiable incident.
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NEAREST A & E HOSPITAL TO PROJECT

NEAREST HOSPITAL
Princess Royal Hospital

, ‘ -~ WAddress:
ks _ PLewes Road
0 A Hayward Heath

RH16 4EX

For route, follow green arrow to orange marker

Click here to locate the nearest A & E Hospital and then Google Maps or similar to find directions from site.
Use the Snipping Tool where available to copy the map and paste into the space above, cropping image to suit.
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6. GAS SAFETY PLAN

1. Scope of works;
"[Accurately describe all tasks.]"

2. Appliances/equipment potentially affected by works - tick all that apply

New installation (new build project) [~ - Go to 3. Gas contractor
Boilers [ Fires ] Cookers
Flues [ Vents/Air bricks I Window vents

Other [ Please state:

3. Gas contractor:

4. Gas contractors Gas Safe Registration No.:

4, Name of Gas contractor supervisor:
Supervisor must be named

5. Arrangements for controlling significant risks
"[Detail controls and method to be followed.]"

Project Management Plan (00.1a) Issue: 51
HSE 047 Approved
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Suitable arrangements for support and protection of gas equipment must be detailed above, including preventing ingress of
foreign materials where appropriate.

Guidance.

Anyone who works on gas must be competent to do so. The level and range of competence should match the full extent of work
done but needs only to be sufficient for and relevant to that work. Employers of gas fitting operatives are required to ensure
that their employees have the required competence for the work undertaken; in addition to ensuring they are properly
experienced and trained. This involves ongoing monitoring of performance standards, as necessary.

Before a significant alteration is made to premises where a gas appliance or equipment is installed, e.g. installation or removal
of windows, air bricks, extractor fan units, re-roofing, external cladding work etc., any implications for gas appliance/fitting
safety need to be properly addressed - seek the advice of a competent gas engineer.

In some cases, the effects of particular work for gas safety may be obvious. For example, where a chimney is being reduced in
height or capped, its effectiveness in removing flue gases may be drastically affected. Before such work is started, it needs to be
established whether, or not, the chimney is active and, if so, allowance made for this in the way the work is carried out. This
may include planning for appliances to be disconnected before work commences, preventing debris falling or being thrown
down the chimney, and ensuring appliances are tested for safety after the work has been completed. Disconnection/testing of
appliances must only be carried out by a Gas Safe-registered engineer. Similar consideration needs to be given to any proposed
alterations which might affect operation of a flue system, e.g. fitting a flue liner or terminal.

In other cases, the effects of the work may not be so obvious. For example, when fitting double glazing or cavity wall insulation,
providing a temporary roof covering over a building, the removal of fixed permanent ventilation, such as air bricks, and
replacement with closable ventilation louvres (in contravention of standards) or blockage of vents by insulation material, can
lead to danger from reduced ventilation/incomplete combustion. Equally, fitting extractor fans can lead to the pull on flues
being overcome and flue products being sucked back into premises. Moreover, the enclosure of an existing flue terminal within
a new extension or conservatory (again in contravention of standards) can lead to flue gases becoming entrapped. All
alterations must be properly planned.

In accordance with regulation 9 of the Gas Safety (Installation and Use) Regulations 1998, a person who allows gas to flow into
any premises for the first time should ensure an appropriately sited emergency control is in place. Where there is a gas meter,
the meter control may serve as the emergency control as long as the conditions (as follows) are met. Each individual premises
(e.g. each house or flat) using a supply of gas should be provided with an emergency control, whether or not that premises
contains a gas meter. The emergency control should be situated as near as is reasonably practicable to the point where the pipe
supplying gas enters the premises. It should be readily accessible to all consumers, i.e. gas users, in the premises concerned (e.g.
not located in a basement or cellar); therefore, a valve located in a meter-room which is normally locked, and accessible only to
a landlord, gas supplier, gas transporter and/or emergency services, for example, cannot act as an ‘emergency control’.

In the case of LPG, this regulation only applies where the gas is supplied from a storage tank or tanks, or from two or more
cylinders connected by an automatic changeover device. In other cases, the vapour valve on each cylinder also functions as a
shut-off control and no additional provision is necessary. For further information refer to ‘Safety in the installation and use of

gas systems and appliances L56’
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7. THE HEALTH AND SAFETY FILE

Each contractor and supplier will be requested to supply information relating to materials supplied and or works packages
completed.

Information will be requested at the earliest possible opportunity as it becomes increasingly more difficult to obtain information
from contractors or suppliers who have left site or have completed delivery of materials.

The information will be collected and passed to the Principal Designer and the main file as soon as it is available and will not be
left towards the end of the contract period.

Health and safety file format
Check the Pre-construction Information (PCl) to ensure that the clients requested format is detailed in this section — if none provided, use the
format below

Section = Content

A A brief description of the work carried out.

B Any hazards that have not been eliminated through the design and construction processes, and how they have
been addressed (e.g., surveys or other information concerning asbestos or contaminated land)

C Key structural principles (e.g., bracing, sources of substantial stored energy - including pre or post-tensioned

members) and safe working loads for floors and roofs.

D Hazardous materials used (e.g., lead paint; pesticides; special coatings)

E Information regarding the removal or dismantling of installed plant and equipment (e.g. any special arrangement
for lifting such equipment)

F Health and safety information about equipment provided for cleaning or maintaining the structure

G The nature, location and markings of significant services, including underground cables; gas supply equipment;
firefighting services etc.

H Information and as-built drawings of the building, its plant and equipment (e.g., the means of safe access to and

from service voids and fire doors)

There should be enough detail to allow the likely risks to be identified and addressed by those carrying out the work. However,
the level of detail should be proportionate to the risks. The file should not include things that will be of no help when planning
future construction work such as pre-construction information, the construction phase plan, contractual documents, safety
method statements etc. Information must be in a convenient form, clear, concise and easily understandable

Project Management Plan (00.1a) Issue: 51 Page 59 of 93
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8. Environment

Site management are responsible for ensuring all necessary environmental control measures identified within this plan are
implemented and monitored.

Pre-start meetings with our supply chain will ensure these control measures are communicated.

Site induction will include environmental controls in place and necessary behaviours or actions required.

Our supply chain are required to comply with this PMP in its entirety. Site inductions, toolbox talks, training and task briefings
will be given to all site personnel with relevant information from the PMP.

This PMP will be provided to subcontractors, along with the contract specific environmental details, where their works package
can have a potential detrimental impact on the environment.

Subcontractors will be required to develop their own environmental plans specific to work packages where appropriate and to
comply with the content and direction of this and other applicable supporting documentation.

Communication

Environmental information will be delivered in the following way:

Agenda item in project progress meetings

Inductions, topic-specific training, tool box talks

Information on notice boards

Supervisor briefings

Lovell intranet

Community newsletters to be issued to all onsite and local residents, at least at the following stages: commencement,
quarterly, phased handover dates, specific higher risk activities (cranes, large scale deliveries or muck away).

e The Project Manager will act as Resident Liaison Officer and will positively communicate with all stakeholders.
Additionally, within the contract, information will be communicated through:

Health, safety and environment meetings

Supply chain meetings

Other meetings e.g. design team meeting

Where contact is made with any regulatory authorities, the health, safety and environment team will be informed, and records
will be entered onto Project Plus

Complaints and compliments will also be recorded on Project Plus and resolved particularly when from regulators, the public
and customers.

Monitoring

Site management will undertake weekly recorded inspections to ensure relevant environmental control measures are
appropriate, and controls are being complied with.

Site environmental compliance will also be monitored regularly by our health, safety and environment team.

The inspection report will be discussed with site management and any recommendations will be actioned as necessary.

Emergency Preparedness and Response

Control measures to prevent and control environmental incidents and emergencies on sites are referenced in the register of
environmental effects and detailed in site emergency plans.

Generally, pollution prevention will be achieved by adequate training, by the provision of containment measures such as drip
trays, absorbent mats or materials, drain protection for preventing impact on sewers or watercourses and by complying with
safe working methods.

Adequate and appropriately placed spill kits will be provided for rapid incident response when and where prevention fails.
Incidents and emergencies will be reported in accordance with Lovell’s procedures.

Minor Incidents
A minor environmental incident is an occurrence which leads to, or has potential to lead to, minor harm to the environment.

Examples include:

Pollution Spillage of chemicals or oil (<2 litres) to hardstand.
Nuisance (dust/noise etc.) A minor environmental complaint received from a member of the public.
Waste segregation Incorrect segregation of general and hazardous wastes on site.
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Major Incident
A major environmental incident is a legal breach, an event or series of events, which leads to or has the potential to lead to
significant harm to the environment.

Examples include;
Waste disposal Disposal of waste materials, including giving or selling to an unlicensed carrier or site. Also
includes poor description of waste, leading to poor “duty of care” control and inappropriate
disposal. Where all the records of waste consignments are missed or incorrectly completed.

Nuisance (dust/noise A complaint is received from a regulator relating to nuisance and is substantiated.
etc.)

Enforcement action is A notice is served by a regulator on a project.

served by a regulator Notices include:

e S60 notices (noise and vibration)
e Enforcement notice (waste)
e Prosecution (all of above)
System failure When auditing shows that the management of our processes is systematically failing to maintain
compliance.

Emergency Incident
An emergency is a situation that has moved beyond the control of Lovell and requires the assistance of external agencies to
minimise the potential harm to the environment.

Spill Containment Provisions
The site will maintain suitable spillage containment at the following location(s) across the site:
Lovell Compound

Incident Reporting

Where the incident is controllable and no intervention is required from any third party/statutory Environmental authority, then
controls should be implemented, the incident cleaned up/resolved and recorded on Project Plus.

Where the incident cannot be managed using on-site resources or is considered difficult to control (e.g. cannot be cleaned up
within one hour of occurring), line management, health, safety and environment department and the relevant Environmental
authority must be informed.

Call the Environment Agency incident hotline on 0800 80 70 60 (0300 065 3000 for Natural Resources Wales) to report;
damage or danger to the natural environment;

pollution to water or land;

poaching or illegal fishing;

dead fish or fish gasping for air;

main rivers blocked by a vehicle or fallen tree causing risk of flooding;

flooding from any river, stream, canal, natural spring or the sea;

illegal removals from watercourses;

unusual changes in river flow;

collapsed or badly damaged river or canal banks.
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Minor incident

Step 5

e Stop work immediately in or around the affected area
to prevent the situation continuing. Advise site
management and supervisory staff of action taken

e |f appropriate eliminate any activities likely to cause an
environmental risk

e Control the incident and make sure it will not affect
sensitive locations, i.e. water courses, drains,
neighbours or soakaways.

e Inform line management
e Record incident on Project Plus

e Review incident to avoid recurrence update
environmental systems of work
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Major Incident (Emergency)

Step 1

Step 5

e Act promptly and properly to minimise the potential impact
spreading too far.

e Confirm the source and prevent further contamination.

e Notify authorities as appropriate and receive advice.

e |f required await assistance prior to implementation
of remedial action.

e Use spill kits as necessary without putting people at risk.

e Apply additional controls as necessary to protect sensitive
areas at risk of harm.

e Notify management and health, safety and
environmental team

e Record incident on Project Plus

e Health, safety and environmental team to undertake
investigation.
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Records

Environmental records will include;

Inspections

Site visit records (by others)

Internal and external audit reports

Waste management records and plans

Minutes of progress meetings

Correspondence including complaints and regulatory units
Incident and investigation reports

Permits, licences and consents

Environmental data e.g., recycled aggregates, sustainable timber, etc.

Carbon accounting

Requirements of the legal Carbon Reduction Commitment (CRC) necessitate the recording of energy consumption specifically
gas and electricity consumption. Nonetheless, as a minimum the following fuel uses will be recorded (where appropriate to do
so and where information is available and/or not recorded elsewhere):

Electricity (direct purchase) kWh

Electricity (customer supply) kWh

Diesel consumption (generators) litre

Diesel consumption (all other uses) litre

Gas consumption kWh

Other power sources if needed e.g., renewable.
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9. QUALITY

Quality
Specifications and technical information for the project will be assessed by the Building Control Authority.
All substructures will be constructed as designed by a structural engineer.

Objectives

The development will be constructed in accordance with the approved register of drawings and document to a quality which
accords with good building practice, standards laid down by the NHBC or Zurich, and the requirements of the CDM Regulations.
The register of documents and drawings will be checked upon issue. The scheme will be built in accordance with CDM
Regulations, LIMS requirements, specific requirements of this PMP and approved specifications.

Procedures

Company procedures are clearly set out in the Construction section of LIMS and will be implemented in the building of this
project.

Works will be carried out in accordance with approved drawings. Work will be initiated by instructing contractors to carry out
works in accordance with programme, LIMS, orders, drawings and specifications issued.

Approved drawings will be the uploaded to Project Plus. A drawing register is automatically populated by Project Plus to
monitor the issue of all technical information from office to site and to external parties.

Inspection and testing

New build works shall be carried out in accordance with NHBC standards, or other where specified. The inspection and testing
regime will generally be in accordance with nationally agreed NHBC inspection and hold points, and site management will carry
out stage checks in accordance with LIMS. Site checks shall be carried out in advance of any NHBC/third party inspection.
Where items require rectification, these shall be carried out immediately as part of the site operation.

Other inspection and test plans shall be prepared as required for: -

Screed, mortar and concrete - (ready mixed to be sourced and test certificates to be obtained from supplier/contractor)
Special requirements as identified in the specification.

Activities agreed at the contract commencement meeting.

Activities identified during the construction stage.

Site management will implement stage checks and material call off/delivery schedules in accordance with LIMS which will be
monitored by the Operations and Contracts Manager. Consideration has been given to the quantity and method of delivery and
the following restrictions have been noted (i.e. size of delivery vehicle, frequency and requirement of part loads on bulk orders).
The Contracts and site management will maintain the build programme, stage checks and material call off delivery schedules.

Refurbishment

Inspection and test plans shall be prepared as required for: -

The contract requirements as identified in the specification.

Activities agreed at the contract commencement meeting.

Activities identified during the construction stage.

If no specific tests are required by the client then this is to be documented.

Method statements, inspection and test plans, check lists and record sheets shall be prepared for those items requiring them.
Where possible a standard format shall be followed on each project. Each stage of operation requiring checking shall be
separately identified. Where activities are carried out by a contractor they shall be responsible for the preparation of the
method statements, checklists and carrying out the testing and inspection with agreed points where the site management
carried out a stage check. Where items require rectification, these shall be carried out immediately as part of the site
operation. Failure to meet the requirements of the inspection and test plan shall be dealt with under the terms of the contract
of employment (i.e. direct or subcontract).

Meetings

Regular contractor coordination meetings, chaired by the Contracts Manager, and attended by relevant contractors will be held.
The date for the first meeting will be agreed at the monthly job review.

Internal job review meetings chaired by the Contracts Manager/Site Manager and attended by Surveyor will be held monthly
following initial handover from estimating team.
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Design coordination and progression meetings with all relevant parties and specialists as required, to fully develop the design.

Handover procedures

Properties are to be brought to completion by site management before being offered to the Client’s representative. For sales
plots, an inspection is to be carried out jointly by the site management sales representative and all outstanding items recorded.
All plots are to be inspected jointly by Lovell and the Client’s representative/purchaser and outstanding items recorded.

Following the inspection and completion of any works arising, the property is available for handover, and is evidenced by the
signing of a handover certificate, by the Client’s representative/purchaser.

Meter readings will be taken and a handover pack containing all the relevant details appropriate to the property will be handed
to the Client’s Representative.

Maintenance

While still on site, site management will ensure day-to-day defects are dealt with as they are reported. Following completion of
the site, the day-to-day maintenance will be carried out by Lovell Customer Care department, who should be contacted by the
Client. All relevant information will be passed to Customer Care department to enable this procedure to take place.

Defects will be the responsibility of the Customer Care Department. These are to be dealt with as laid down within LIMS, NHBC
Buildmark and requirements of contract documents. On completion of the project the Contracts Manager will ensure handover
is recorded on Coins with the Customer Care co-ordinator and update the inspection log to ensure defects liability periods are
recorded.

On completion of any items raised by the representative/tenant, confirmation, by signature, that these works have been carried
out will be required.

Roads and sewers

Site management will ensure that roads and sewers for adoption and upgrading are completed in accordance with details and
specification and placed on maintenance by the local adopting authority. The Contracts Manager will be responsible for
ensuring that adoption takes place at the end of the maintenance period, where applicable.

Project Management Plan (00.1a) Issue: 51 Page 84 of 93
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O SITE RULES

All site arrivals and departures are to be recorded.

All site employees will attend a site specific induction and are required to confirm they
understand the requirements of risk assessments and associated method statements
provided by their company.

Any unsafe act or condition observed or encountered is to be reported to site
management.

Safety helmet, safety footwear with toe and midsole protection, upper body hi-vis and
task suitable gloves* are mandatory. * Gloves may only be omitted if a specific risk assessment
determines that wearing them would create or increase risk for certain tasks, such as operating rotating or moving
machinery or using serrated blades.

All other personal protective equipment must be worn as determined by task specific
risk assessment.

Where CoSHH assessment identifies use of tight fitting respiratory protective
equipment (RPE), wearers must be clean shaven and appropriately face fit tested to
ensure the RPE is of the correct size and type.

Site hours are from 8am am to 6pm Mon/Fri and 8am to 1 pm Sat. Working outside of
these hours is not permitted unless by prior agreement.

All accidents, incidents and learning events, no matter how minor must be reported to
Lovell site management.

Smoking and vaping is only permitted in areas designated by site management.

Everyone must be considerate of others, especially the public. Refrain from using foul
or lewd language, as well as any aggressive or insulting behaviour.

All people entering the site are to be made aware of emergency procedures, first aid
arrangements, escape routes and the site assembly point.

All access and emergency routes must be kept free from obstruction at all times.

All site employees must co-operate in keeping the site tidy and clear away debris,
waste, tools, and materials at the end of each work shift. This includes the site welfare
facilities.

No site employee should interfere with, damage, or misuse any safety sign or
equipment, including fire safety devices, provided for site safety

Only trained, competent, and authorised personnel are permitted to remove or alter
any scaffold structure or work platform, as directed by site management.

Consumption or possession of alcohol or illegal drugs on site is strictly prohibited. No
person is to work on this site having consumed alcohol or illegal drugs. Those suspected
of being under the influence of alcohol or illegal drugs will be invited to undergo
specific testing. This site also operates a random testing regime.

Where there is a risk of serious or imminent danger or wild animals are discovered on
site, work activities must stop immediately and be reported to site management - work
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O SITE RULES

Unsafe and inappropriate behaviour may result in dismissal from site.

The wearing of earphones is not permitted on site. Radios and mobile phones may be
used at site management’s discretion. Mobile phones are not to be used whilst carrying
out work or driving activities.

Plant operators must hold a recognised certificate of training (CPCS, NPORS, IPAF etc).
These are to be produced at induction and on request. Mobile phone use during plant
operation is forbidden.

It is strictly forbidden to ride on any plant as a passenger.

Operators of dumpers must not remain on the machine whilst it is being loaded and
must wear the seat belt whilst in motion. This includes cabbed dumpers

All designated PAVES routes are to be followed at all times.

Reversing should be avoided whenever possible. If reversing is unavoidable, all visibility
aids must be used, and a responsible person should assist as needed.

All footpath and roads, both on and off the site, shall be maintained in a condition
which is satisfactory for foot and vehicular traffic.

Vehicles must be parked considerately and not obstruct public footpaths

No site deliveries are to be made during periods of peak pedestrian and vehicular traffic
to local schools. All suppliers are to be formally notified of this.

Site employees are to report any defects to plant or equipment to their manager
immediately; this includes any fire safety equipment.

Manual handling operations are to use mechanical aids whenever possible. Risks to
health are to be properly assessed.

All materials are to be stored in agreed areas where they will not obstruct site access.
Materials should not be stored in any public area.

Should any asbestos containing materials (ACM) be discovered or suspected, works
must stop and the incident reported to Lovell site management.

Creation of airborne dusts is to be prevented where practical by substituting materials,
using different processes and off site manufacturing.

If prevention isn’t possible, use on-tool extraction or water to control dust, depending
on the process and tools. Wear suitable respiratory protective equipment (RPE). Those
using tight-fitting RPE must be clean-shaven and properly face-fit tested.

Any step ladders or ladders intended for use must be justified by risk assessment to
ensure other access equipment has been considered. Step ladders must only be used
for short duration, low risk works, and operatives must maintain 3 points of contact.
Domestic/non-professional grade equipment is not permitted. Larger materials and
tools are not to be carried up ladders.

Plant and equipment must be fitted with appropriate silencers that are properly used
and maintained. Plant must not be left idling unnecessarily.
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O SITE RULES - REFURB

All persons must report to the relevant stream site management on their first day
where induction training, identification and PPE, if required, will be administered.

All site employees will attend a site specific induction and are required to confirm they
understand the requirements of risk assessments and associated method statements
provided by their company.

Any unsafe act or condition observed or encountered is to be reported to Lovell site
management.

All site employees are to be made aware of the emergency procedures and first aid
arrangements.

Site operatives must wear their identification at all times when working in residents’
properties.

Safety footwear with toe and midsole protection, upper body hi-vis and task suitable
gloves* are mandatory. * Gloves may only be omitted if a specific risk assessment determines that wearing
them would create or increase risk for certain tasks, such as operating rotating or moving machinery or using
serrated blades.

Safety helmets must be worn where there is foreseeable risk of head injury or in
accordance with task specific risk assessments

Demolition operatives must wear hard hats, task suitable gloves and all other relevant
PPE when carrying out demolition activities

All other personal protective equipment must be worn as determined by task specific
risk assessment.

Where CoSHH assessment identifies use of tight fitting respiratory protective
equipment (RPE), wearers must be clean shaven and appropriately face fit tested to
ensure the RPE is of the correct size and type.

Resident safety is of utmost importance, works to be carried out in suitably enclosed
areas where possible. Workforce are to introduce themselves and keep residents
informed of works in progress. All materials and tools are to be removed and any
enclosure is to be effectively secured when left unattended. Access to properties are
to be kept clear of materials, tools and debris at all times.

Any step ladders or ladders intended for use must be justified by risk assessment to
ensure other access equipment has been considered. Step ladders must only be used
for short duration, low risk works, and operatives must maintain 3 points of contact.
Domestic/non-professional grade equipment is not permitted. Larger materials and
tools are not to be carried up ladders.

All access equipment is to be suitable for its purpose and its safe working load not
exceeded. Makeshift platforms or equipment are never permitted.

Work equipment such as ladders and power tools must be subject to a weekly
recorded maintenance and inspection regime

Battery operated or 110v tools and equment are to be used. Any repairs of servicing
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O SITE RULES - REFURB

The consumption or possession of alcohol or illegal drugs on the site is strictly
prohibited. No person is to work on this site having consumed alcohol or illegal drugs.
Those suspected of being under the influence of alcohol or illegal drugs will be invited
to undergo specific testing. The use of medicines is to be notified to the site
management. This site also operates a random testing regime.

Unsafe and inappropriate behaviour may result in dismissal from site

All staff are to leave a property immediately and report to their line manager on
discovery of discarded needles or other drug related waste.

No site employee should interfere with, damage, or misuse any safety sign or
equipment, including fire safety devices, provided for site safety.

All staff must co-operate in keeping the site tidy and clear away debris and rubbish at
the end of each work shift. This includes the welfare facilities. Food should only be
eaten on site in designated areas, and rubbish disposed of responsibly. No burning of
waste or rubbish is permitted on site

Only trained, competent, and authorised personnel are permitted to remove or alter
any scaffold structure or work platform, as directed by site management.

Staff are to report any defects to plant or equipment to their line manager immediately

No works are to be carried out/continued where minors who appear to be under the
age of 16 are present without their parents or guardians

Staff are to afford due vigilance where properties have pets i.e. aggressive dogs,
spiders, reptiles etc. Ask the residents to lock away in another room if concerned.

Mobile phones are not to be used when driving, operating plant and equipment and
when involved in any high risk activity i.e. climbing ladders.

Radios and personal stereos are not permitted in residents’ properties.

Creation of airborne dusts is to be prevented where practical by substituting materials,
using different processes and off site manufacturing.

If prevention isn’t possible, use on-tool extraction or water to control dust, depending
on the process and tools. Wear suitable respiratory protective equipment (RPE). Those
using tight-fitting RPE must be clean-shaven and properly face-fit tested.

Foul or lewd language and inappropriate behaviour will not be tolerated on site

Permits to work are required for all hot works, breaking ground, and confined space
entry. Suitable, serviced fire extinguishers must be available in the work area whilst
carrying out hot works.

Should any asbestos containing materials (ACM) be discovered or suspected, works
must stop and the incident reported to Lovell site management.

Smoking and vaping is prohibited in all properties and gardens.

Checks must be made when fitting windows to properties that have gas appliances.
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Delivering Safely Information

PAVES

SEDESTRIANS AND VEHICLES
FFFFCTIVFIY SFGRFEGATFEND

ie purpose of this document is to provide information and expectations when delivering and collecting goods to / from

is site.

Site address:
Site contact details:

Site hours:

Date:

Risks associated with this site

Residential area / schools etc.

Site pedestrians

Overhead risks (electricity / BT
cables)

Low / narrow bridges

Adjacent activities

Road conditions

Major Road Works
Falls from height

Visitor Parking

Use of lifting equipment

Contamination (Mud)

Former Novartis Site, Parsonage Road, Horsham RH12 SAA

No deliveries before 8am or after Spm Monday to Friday. Weekend deliveries not permitted.

Initial information | v/

Updated information

Controls

The site is located in a semi urban location, in close proximity to the A24, route to
site from this major road is inhibited and there a no sensitive properties/facilities
which will need to be considered, however there is a level crossing in close
proximity to the site entrance: left turn only signage will be displayed at the site

| entrance to avoid crossing this.

Pedestrians and vehicles should be effectively segregated at all times. No
unauthorised reversing. A safe area is provided for the driver. Traffic management
plans will be distributed and communicated with all order placements and
updated with each phased handover to ensure all Lovell vehicles know the correct
way to designated material storage areas and continue to provide effective
control.

Overhead height restrictions apply. Goal posts provided in accordance with GS6.

Provide best approach routes to site avoiding one way systems, low bridges etc.

Level crossing on Parsonage Rd, road will be subject to heavy traffic at times — left
turn only signage will be displayed to avoid using the crossing.

General road conditions of the local area are good, a pre condition survey will be
completed before project commences. On site roads will be finished to at least
base course tarmac before accepting vehicle traffic, all haul roads will be the

| same.

Unknown other than those associated with this development.

There is no provision of fall protection measures on this site. If access onto the
vehicle is necessary/likely, haulier MUST inform how falls will be prevented or
risks reduced.

Visitor parking will be provided in the compound carpark.

| Hauliers using their own lifting equipment (i.e. HIAB/Moffett) a suitable lifting

plan/risk assessment MUST have been completed prior to commencing the lift.
As per MMP to be provided by contractor, Lovell will supplement with road

| brushes and wheel washes once PC

ocedures the visiting driver needs to follow:

Upon contacting the site office, you will be provided with specific (Un)loading details. The following (Un)loading
equipment is available on this site. This is strictly for use by trained and authorised Lovell employees:

Telehandler Type TBC
Telehandler SWL T8C

Telehandler reach 17M
Accessories (Delete / Expand) Extended forks / Truss Jib

Drivers must Alwavs report to the site office on arrival Alwavs refer to all instructions displaved on anproach to
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FEFECTIVAI Y SEGREGATER

Drivers leaving their vehicle must Always wear minimum PPE (Gloves / Hat / Boots / Hi Vis)

Strictly NO REVERSING on this site without a banksman.

Use of HIAB / Moffett / FLT must Always be agreed in advance, Lifting plan / risk assessment to be completed prior
to lifting. Equipment must be maintained & suitable. Operators to be trained in accordance with the ACoP.
Always report any accidents immediately to the Site Manager. If you have any concerns please bring this to the
attention of the Site Manager ASAP.

This site is strictly NO SMOKING. You may use designated areas (if provided).

formation required from the Sub-Contractor / Supplier:

¢ You must Always inform Lovell if you require any specific unloading arrangements?

s If access onto the vehicle is necessary/likely, you must Always inform how falls will be prevented or risks
reduced.

»  You must Always inform Lovell if there is any other information that you feel we need to be aware of prior to
deliveries commencing on site that may affect the Health and Safety of either your Driver, the public or
another member of the site team?

* [f the vehicle or load is classified as ‘abnormal’, you must Always apply for the necessary movement order and
provide a copy to Lovell before movement of abnormal loads.

le Plan:
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Hazard Details shown on drawing above:

Road not suitable for articulated Lorries.

Lovell site entrance. Park vehicle in site approach then contact office. No reversing from site unless authorised by SM
and under guidance of a Banksman.

Entrance to Barratt site. Please keep clear at all times and pay attention for other vehicles.

Occupied area — these houses are now occupied. Please exercise extreme caution.
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