
Eastlands Farm Ltd – Eastlands Farm 
Development 

Community Engagement Overview 

Background 

Eastlands Farm Ltd purchased Eastlands Farm in 1999 and subsequently undertook a 

sympathetic redevelopment under the approved planning application CF/15/00. 

The remaining land has since been used primarily for grazing. However, the land is largely 

redundant in agricultural terms. As a result, the owners have been promoting the site for 

consideration for allocation and appropriate residential development. 

Community and Parish Council Engagement 

In light of the current shortfall in housing within the area, the company has chosen to 

submit a small-scale planning application for nine houses. With this in mind, the applicant 

has undertaken a number of community and parish council engagement activities prior to 

submission. 

A letter outlining our intentions (Document A) was delivered to more than 100 

neighbouring residents, as well as to the parish council (Document B). The letter invited 

residents and parish council members to attend a planning presentation at Cowfold Village 

Hall on 31 January. 

More than 70 residents attended this presentation, during which a video and CGI 

presentation were shown explaining the background to the site and the development 

intentions. The event concluded with an open question-and-answer session lasting 

approximately two hours. 

Following the presentation on 31 January, a follow-up postcard was distributed to all 

neighbours and the parish council (Document C). 

It is the applicant’s intention to hold a further public presentation once the planning 

application has been formally registered. 

Community Engagement Highlights 

• Initial Contact with Parish Council and Neighbours 

• Distribution of a letter to neighbours introducing the applicant and outlining the 

development intentions (Document A). 

• Ongoing open communication with the parish council, including attendance at 

parish council meetings where appropriate. 

• Public Planning Presentations 



• A pre-application public presentation was held to provide residents with the 

opportunity to understand the proposals and provide feedback. 

• Once the application is registered, a further presentation will be held to answer any 

additional questions from residents and stakeholders. 

Public Open Day Presentations 

Initial Planning Presentation – 31 January 2026 

Location: Cowfold Village Hall   

Attendees: 74 (including parish councillors) 

Advertising: 

• Advertised via the Cowfold Village Residents Facebook Group. 

• Initial letters and follow-up postcards distributed to more than 100 residents living 

adjacent to or near Eastlands Farm (Documents A, B & C). 

• Copies of the invitation emailed to known neighbours and the parish council for 

wider distribution (Document A). 

Agenda: 

Meeting Duration: Approximately 3 hours 

Presentation: 

A drone and CGI-based video outlining the background of the company, the history of the 

site and the proposed development. 

Discussion Points: 

• Site layout and housing unit sizes 

• Proposed access route and feedback received from Highways following a pre-

application consultation 

• Footpath improvements 

• Drainage considerations 

Second Open Day Presentation (Planned 18.04.26) 

Location: Cowfold Village Hall 

Advertising: 

• Advertising via the Cowfold Village Residents Facebook Group. 

• Invitation letters will be distributed to over 100 nearby residents (Documents D & 

E). 

• Copies emailed to known neighbours and the parish council for wider distribution 

(Document D). 

 



Agenda: 

• Presentation of an updated drone and CGI video outlining the latest proposals. 

• Hard copies of the proposed site masterplan available for review (Document F). 

Objective: 

• To provide residents with an opportunity to ask questions regarding the final 

proposal and to ensure all stakeholders are fully informed prior to determination of 

the application. 

• To clarify the status of Eastlands Lane as Quiet Lane. 

The lane is not a Quiet Lane currently and cannot be formally classified as a Quiet 

Lane as it is a private road. This designation cannot be applied without the applicant 

being notified and it is not something that can be imposed retrospectively on a 

private route in this way. On that basis, Quiet Lane status cannot reasonably be 

applied in this instance in the context of the Cowfold Neighborhood Plan. 

Notwithstanding this advice, we appreciate fully the quiet nature of Eastlands Lane 

and need to ensure our submissions provide assurances that vehicle movements 

will be very low and pedestrian safety will be a priority, with the potential for 

improvements.  On that basis, we consider it would be appropriate to introduce a 

series of dedicated pedestrian refuge points, supported by appropriate signage, 

along the route. The intention is that these provide clear, recognised places for 

pedestrians to move to when vehicles are approaching, reinforcing the shared 

nature of the lane while maintaining safety. 

Individual Neighbour Meetings 

Land Manager, Lee Goossens, held several one-to-one meetings with neighbouring residents 

who expressed concerns about the proposals. 

These discussions provided an opportunity to listen to specific concerns, refine aspects of 

the proposal where appropriate, and address issues directly with those most closely 

affected by the development. 

Ongoing Engagement 

The applicant remains committed to maintaining open lines of communication with 

neighbouring residents and the parish council. Feedback is actively encouraged and any 

concerns raised are addressed wherever possible. 

The applicant also operates an open-site policy, inviting members of the community to visit 

the property and discuss the proposals in person. 

In addition, the drone and CGI video presentation, which provides a comprehensive 

overview of the proposal, is publicly available on the applicant’s website and is actively 

promoted to ensure all stakeholders have access to clear and transparent information. 



Full copies of the final planning application have been made available to neighbouring 

residents, and the applicant continues to welcome further dialogue and feedback 

throughout the planning process. 



























We would like to thank everyone who attended our presentation regarding 
our intentions for Eastlands Farm on 31 January. We greatly appreciate people 

taking the time to attend and to share their views on our proposals.

We will carefully consider the comments received and how these may help us 
improve our proposals prior to submitting any application. We also intend to 
hold a further presentation to share any changes and to provide more detailed 

responses to a number of points raised by the community.

You can watch a short video shown at the presentation here: 

More information regarding our current BNG habitat schemes can be found 
here: 


















