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41% are supportive of 

our proposals for active 

travel and sustainable 

transport   

52% are supportive of 

our proposals to provide 

publicly accessible 

green space and a BNG 

of 10% 

41 people were 

concerned that 

friends/family may not 

be able to afford a 

local home in 

Southwater 

116 people completed 

our online survey. 



 
 
 

 

 

 

1. Introduction 

This Statement of Community Involvement (SCI) has been prepared by Cratus Group 

(‘Cratus’) on behalf of Berkeley Strategic Land Ltd (‘The Applicant’ / ‘Berkeley’) in support of 

an outline application at Land North West of Southwater (‘the Site’).  

Berkeley is preparing an outline planning application based on a landscape-led masterplan to 

include a mix of new homes, business space, community facilities and infrastructure to the 

North West of Southwater.  

The pre-application community and stakeholder engagement has been undertaken by Cratus 

on behalf of the Applicant.  

This report outlines the community consultation work carried out by the Applicant which has 

been informed by Horsham District Council’s Statement of Community Involvement 

(September 2020).  

The key aims of the pre-application consultation have been to: 

- Respond to stakeholder feedback received in relation to the withdrawn 2022 application;  

- Identify key stakeholders in the local community which could inform and benefit from 

the proposals; 

- Inform the local community of the emerging proposals; 

- Consult the local community throughout the process in an open and transparent manner 

and provide an opportunity to give their views, and ask questions; 

- Provide the opportunity for local residents to contact the project team with any questions 

through dedicated contact channels; 

- Engage with the local authority and with elected members; and 

- Address points raised by stakeholders. 

A summary of the consultation is available at Section 3. 

 

  



 
 
 

 

 

 

2. Policy Framework 

2.1. Summary 

The consultation process undertaken has been in accordance with both local and national 
guidance for best practice pre-application engagement. This guidance is within: 

• The National Planning Policy Framework (2024) 

• The Localism Act (2011) 

• Horsham District Council Statement of Community Involvement (2020) 

2.2. National Planning Policy Framework (2024) 

The National Planning Policy Framework sets out the Government’s planning policies for 
England and how these should be applied. The document states that applications which can 
demonstrate early, effective, and proactive engagement with communities and other interested 
parties should be looked upon more favourably than those that cannot.  

The NPPF (2024) can be found here: National Planning Policy Framework (2024) 

The community engagement documented in this report has been undertaken in line with the 
principles set out in the NPPF (2024). However, the Applicant is aware that the policy is subject 
to change, with a draft NPPF published on 16 December 2025.  

2.3. The Localism Act (2011) 

The Localism Act (2011) is intended to empower local communities to participate in the 
planning processes in their areas and the consultation process has accorded with the key 
principles established therein for consulting with the public.  

The Localism Act (2011) can be found here: Localism Act (2011) 

 

2.4. Horsham District Council Statement of Community Involvement (2020) 

Pre-application Consultation  

3.5 Pre-application consultation is carried out by or on behalf of the applicant / developer 

before a planning application is submitted to the local authority. Seeking pre-application 

advice is strongly encouraged and is a best practice approach, as set out within 

Government guidance. The pre- application process can identify potential problems or 

improvements that could be made to proposals at an early stage. We recommend that any 

development scheme is developed involving consultation with local residents, 

organisations and other key stakeholders in addition to the Council and prior to submitting 

any planning applications for major developments and other complex developments, which 

would invoke significant public interest. The applicant should consider the outcome of any 

public consultation to help inform the submission of any planning application.  

3.6 Local residents can benefit from this by providing their input to help ensure the 

development is acceptable in planning terms. It can also assist developers by 

https://assets.publishing.service.gov.uk/media/67aafe8f3b41f783cca46251/NPPF_December_2024.pdf
https://www.legislation.gov.uk/ukpga/2011/20/contents


 
 
 

 

 

 

understanding the communities’ aspirations and reducing the scope for objections at a later 

stage.  

3.7 Developers undertaking pre-application consultation with local communities and 

stakeholders are asked to address the following:  

• Set clear objectives and agree the consultation approach with the Development 

Management Team, including who will be consulted.  

• Let people know what the scheme is proposing, and be clear about what they can 

influence when making comments. 

• Use different engagement approaches to maximise opportunities for people to 

influence the proposals. In particular steps should be taken to involve any seldom- 

heard groups that could be affected by a proposal.  

• Submit a statement alongside the final planning application outlining the 

community involvement work that has been undertaken. This should include a 

summary of any responses received at consultation, and should explain how 

feedback has influenced the proposals.  

• When developers are proposing to amend a scheme which already has permission 

they are still encouraged to undertake pre-application consultation with the 

Council, local communities and stakeholder. They are also requested to submit a 

statement as part of a final application clearly setting out what the proposed 

changes are. 

 

Horsham District Council’s full SCI can be found here: Statement of Community 
Involvement September 2020 

  

https://www.horsham.gov.uk/__data/assets/pdf_file/0011/89471/Statement-of-Community-Involvement-approved-September-2020.pdf
https://www.horsham.gov.uk/__data/assets/pdf_file/0011/89471/Statement-of-Community-Involvement-approved-September-2020.pdf


 
 
 

 

 

 

3. Community Consultation Process 

      Summary 

This section details the actions taken by the Applicant to enable the local community, 

elected representatives, and interested stakeholders to take part in the consultation 

process and provide feedback on the proposals for the Site.   

The Applicant has endeavoured to conduct a consultation process which has ensured the 

local community was properly informed of the plans for the Site and had the opportunity to 

comment on the plans. 

Key elements of this process were direct stakeholder engagement meetings with local and 

political stakeholders and a public drop-in event. 

The community consultation carried out consisted of:  

 

 

 

 

 

 

Meetings with 
representatives of  

4,741 local homes and 
businesses sent invitations 

to attend consultation 

A dedicated email address 
and website published on all 

invitation materials 

 

 

 205 116 

Meetings with Horsham 
Cycling Club, Southwater 
Sports Club, Southwater 

Academy, Southwater Scout 
Group and Southwater 

Royals FC 

People attended our public 
drop-in at Southwater 

Sports Club on 13 
November 2025 

 

Feedback forms received in-
person and online 

 

 

 

  



 
 
 

 

 

 

4. Stakeholder Engagement  

4.1. Stakeholder Meetings 

The following stakeholders were contacted and offered a meeting to discuss the Applicant’s 
proposals for the Site:  

 

4.2. Public Consultation Invitation  

To advertise the updates to the planning application and inform the local community of the 

public consultation, the Applicant produced a consultation leaflet which was distributed to 

4,741 addresses around the Site. The public consultation leaflet distribution area can be 

viewed in Appendix A.  

The leaflet provided information about the Applicant, the Site context, the proposals, the 

public consultation event and contact details for the project team. The consultation leaflet 

can be viewed in Appendix B. 

 

Stakeholder Date Topics Discussed 

Southwater Sports 
Club 

27th August 
2025 

Provision of new pitch space as part of the 
masterplan and the need for upgraded sporting 

facilities 

Horsham District 
Council 

Representatives (Cllr 
Ruth Fletcher, 

Barbara Childs, 
Catherine Howe) 

29th  
September 

2025 

Great House Farm, Density, Employment land, 
secondary school, sustainability, transport, local 

centre, design, build out rates and community land 
trusts 

Southwater Scout 
Group 

29th 
September 

2025 

Potential for the scout group to occupy communigy 
space within the scheme as their existing premises 

may become unavailable in the next few years 

Horsham District 
Cycling Forum 

16th October 
2025 

Secure bike storage, car park, bus services, public 
safety and lighting of paths and cycleways, traffic 

calming measures, roundabout and pitch provision 

Southwater Parish 
Council 

6th November 
2025 

New local centre, improvements to bus services, 
pitch provision, transport and connectivity 

Southwater ward 
councillors, Horsham 
District Council (Cllr 
Colette Blackburn, 

Cllr Alexander 
Jeffery, Cllr Claire 

Vickers) 

20th November 
2025 

Active travel, highways, employment space, gypsy & 
traveller site, heritage, housing, education, sports, 
neighbourhood centre, sustainability, community 

engagement 

Southwater Royals 11th December 
2025 

Green space available and need for football pitches 
for children and youths 

Southwater Academy 12th December 
2025 

Acknowledged low school numbers, agreed that 
green space could be used other community uses, 

questioned community car parking spaces.  



 
 
 

 

 

 

4.3. Dedicated Website 

To invite feedback online and further publicise details of the public drop-in event, a 

dedicated project website -www.southwaterconsultation.co.uk – was set up. The website 

provided an overview of the proposals, the consultation materials displayed at the public 

exhibition, a place to record feedback on the proposals and a contact us page. See 

Appendix C for further details on the website. 

 

4.4. Project Inbox 

From 22 October 2025, a dedicated project email address – 

info@southwwaterconsultation.co.uk - was established and made available to receive 

feedback from members of the community, with the inbox advertised on the public 

consultation leaflet and website.  

 

  

http://www.southwaterconsultation.co.uk/


 
 
 

 

 

 

5. Public Consultation  

             Public Consultation Event 

Berkeley held a public drop-in event at Southwater 

Sports Club on 13 November 2025. The event was 

well-attended, having been advertised to 4,741 

addresses in Southwater via an invitation leaflet.  

In total, 205 people attended the event, including Cllr 

Ruth Fletcher, Cllr Alex Jeffery, Cllr Claire Vicker, and 

several Southwater Parish Councillors. The event had 

a pre-opening session from 15:00-16:00 for elected 

representatives, and a public opening of 16:00-20:00 

to allow as many residents to attend as possible, 

including those finishing work. 

At the exhibition, attendees were able to view a series 

of display boards which detailed further information 

about the proposed scheme. A copy of these boards 

was then made available on the project website and 

can be found as Appendix C. 

Members of the project team proactively engaged in 

discussions with visitors and were on hand to answer any questions which arose. 

 

Image from Public Consultation on 13 
November 2025 

Image from Public Consultation on 13 November 2025 



 
 
 

 

 

 

6. Feedback  

6.1        Public Consultation Feedback  

A feedback form was produced for the public consultation, which could either be completed 

on the day, returned by email, or sent via a Freepost address which the team provided.  

As of 31 December 2025, the project inbox has received 32 contact us responses; these 

enquiries have included comments on the development. 116 feedback forms have been 

received and considered.  

The feedback form can be viewed in Appendix D.  

6.2    Written Feedback  

Feedback forms were available at the event and could be returned by freepost, email or 

entered online where a digital copy of materials shown at the event was also available. In 

each case, the questions asked were the same and presented in the same way. 

Cratus Group gathered and handled information submitted via the feedback forms on behalf 

of the Applicant. All feedback forms carried the relevant data protection notices, and a paper 

copy of Cratus Group’s General Data Protection Regulations (GDPR) statement was 

displayed and available at the exhibition event.  Information provided has informed the 

summary of consultation responses available in this report. 

As of 31 December 2025, 61 paper responses and 55 online responses have been 

recorded.  

 A summary of the responses can be found below 

  



 
 
 

 

 

 

1. How old are you? 

 

 

  

11%

13%

41%

35%

Physical

26-40

41-55

56-70

70+

5%

40%

31%

20%

4%

Online

18–25

26–40

41–55

56–70

70+

3%

25%

21%
32%

19%

Combined

18-25

26-40

41-55

56-70

70+



 
 
 

 

 

 

2. Did you engage with us on the previous outline planning application for this site 

 

 
 
 
 
 
 
 
 
 
 
  

60%

40%

Online

No

Yes

48%

52%

Physical

Yes

No

44%

56%

Combined

Yes

No



 
 
 

 

 

 

3. Do you support our proposals to provide a new primary school and a site for a new 
secondary school on the site?  
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27%

Physical

Strongly
Support

Support

Neutral
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Strongly
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53%
29%

7%
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2%

Online

Strongly
oppose

Strongly
support

Support

Neutral

Oppose

27%

10%

17%7%

39%

Combined
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Neutral

Oppose

Strongly Oppose



 
 
 

 

 

 

4. Are you concerned about a lack of housing in your local area?  
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No
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Online

Yes
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5. Are you concerned about friends or family being able to afford a home in your local 
area?  
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6. Do you support our proposals for active travel and sustainable transport?  
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7. Which local amenities would you like to see prioritised through the planning 
application?  

 

 

 

 

  

8

10

27

16

4

23

11

10

1

0 5 10 15 20 25 30

Cafes

Shops

Green spaces, community gardens & outdoor…

Allotments & orchards

Co-working space

Sports & recreation facilities

Play space

Community Space for Local Groups

Other

Online

14

15

45

27

8

17

20

18

28

0 5 10 15 20 25 30 35 40 45 50

Cafes

Shops

Green spaces, community gardens and outdoor…

Allotments and orchards

Co-working space

Sports and recreation facilities

Play space

Community Space for Local Groups

Other

Physical

22

25

72

43

12

40

31

28

29

0 10 20 30 40 50 60 70 80

Cafes

Shops

Green spaces, community gardens and outdoor…

Allotments and orchards

Co-working space

Sports and recreation facilities

Play space

Community Space for Local Groups

Other

Combined



 
 
 

 

 

 

8. Do you support our proposals to provide more than 52 hectares of accessible green 
spaces and deliver a Biodiversity Net Gain in excess of 10%?  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
9. Which aspects of the proposals do you like? 

 
Physical Feedback 
 
The most common positive themes included: 

1. Green spaces & protection of woodlands 
2. A new secondary school 
3. Community spaces and walking/cycling routes 

 
Example responses 

- “Commitment to retain woods, trees, hedgerows.” 
- “The provision of a secondary school.” 
- “Green spaces. Sports facilities. Preserving heritage sites.” 
- “Community space- open and look to run classes and events for the local community, 

Pilates, fitness etc.” 
 
 
Online Feedback  
 
The top three most common themes mentioned were:  

- A new school  
- Green spaces and protection of woodlands 
- The community facilities, cafes, and amenities.  

 

39%

33%

22%

4% 2%

Online

Strongly
Oppose

Strongly
Support

Neutral

Support

Oppose

34%

19%
19%

1%

27%

Combined

Strongly Support

Support

Neutral

Oppose

Strongly Oppose

25%

23%33%

2%
17%

Physical

Strongly
Support

Support

Neutral

Oppose

Strongly
Oppose



 
 
 

 

 

 

Example responses 
- ““Southwater needs a secondary school.” 
- ““The enhanced wildlife areas, such as around the woodland and wetlands.” 
- ““Sports/schools and bus routes/cycle routes are good.” 

 
Some also used this question to reflect their broader opposition to the principle of development 
 
 

10. Which aspects of the proposals do you think could be improved? 
 
Physical Responses 
 

- Traffic & road congestion 
- Gypsy & Traveller Site — strong objections and desire to relocate it 
- Reduce scale or remove the development entirely 
- Need for infrastructure: schools, doctors, dentists, parking, green buffers 
- Environmental protection and retention of countryside 

 
Example of answers: 

- “The one road in and out must be addressed — huge congestion already.” 
- “Move the gypsy site. Put it out of sight at the back of the development.” 
- “Make the whole development much smaller or better still, don’t build it at all.” 
- “Ensure green spaces are secured and maintained.” 
- “Need more football and cricket pitches – future-proof it.” 

Online Responses 

- Infrastructure (GPs, dentists, roads, water, sewers) is inadequate and must come first 
- Strong opposition to the Gypsy & Traveller site and its location 
- Environmental concerns — loss of green fields, wildlife, biodiversity corridors 
- Scale of housing far beyond the Neighbourhood Plan / no need for more homes 

 

Example of answers:  

- “More emphasis on what infrastructure is going to be put in place…” 
- “I hope the connection to worthing road will see the current traffic calming chevron 

removed and traffic lights at the junction instead. I also hope the traffic going into the site 
on the slip road will not back up to either hop oast or the phoenix tree roundabout.” 

- “Ensuring affordable housing is offered for local people and the bus route is adjusted to 
serve the site” 

- “Traveller site is a no no…” 
 
 
  



 
 
 

 

 

 

11. Are you supportive of how the plans have been amended since the previous 
planning application?  
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12. Do you have any other comments on our proposals?  
 
Below are the general themes that have arisen from the comments 
 
Physical 

- General opposition to housing 
- Traffic and roads 
- Opposition to Traveller/gypsy site  
- Environmental loss / countryside 
- Lack of infrastructure – GP, Dentist, etc 
- Southwater’s character being destroyed 

 
Example of responses  

- “It Is inevitable that houses will be built, but why here, on this lovely open space… 
Southwater has already been built up heavily with houses upon house” 

- “Our current infrastructure does not support more people and housing. Our roads cannot 
support more cars. … Schools/GP Surgeries etc. can't cope as it is. You say you will build 
them but never do.” 

- “Gypsy site should be in the Shipley council land west of the southernmost roundabout on 
the A24.” 

- “We have amazing wildlife in the area which will be massively impacted” 
- “…The proximity to Christ Hospital will inevitably increase traffic on Tower Hill, Two Mile 

Ash Road and Christs Hospital Road.”” 
 
Online 

- General opposition to housing 
- Opposition to the traveller’s site 
- Traffic 
- Concerns about infrastructure capacity 
- Loss of green space 
- Feeling of inevitable development 

 
Example of responses 

- “There is no safe walking or cycling route from Southwater into Horsham” 
- ““It is not a nice welcome to the village and will cause a natural increase in crime and anti-

social behaviour and make the area unsafe for children to play out.” 
- “The proposed development is on farmland, and I think it's important for national food 

security that we keep as much productive farmland as possible.” 
- “I would like the first phase to be the infrastructure of secondary school and sports pitches.” 

 

 



 
 
 

 

 

 

  

7. Response to Feedback 

This section summarises the feedback received from the community during the consultation period 

and outlines how the Applicant has responded. It is structured around key themes that emerged 

from the comments, showing where concerns have been acknowledged and how they have 

influenced the proposals. 

Feedback Response 

Gypsy site provision The delivery of five Gypsy and Traveller pitches 
in accordance with emerging Local Plan policy 
as part of the draft allocation. The pitches will 
be located in the north-western corner of the 
site and will be accessed entirely independently 
from the main development, via a dedicated 
left-in / left-out access arrangement off 
Worthing Road.  

Housing Need There is a significant need to boost the supply 
of new housing in Horsham both overall and in 
relation to affordable homes. The district's 
current housing land supply is just 1.7 years, 
and recent housing delivery is at 62% of 
targets. In relation to affordable housing there 
are 716 households waiting for accommodation 
as of April 2025. 

The application is seeking outline planning 
permission for approximately 1,000 dwellings 
(Use Class C3) alongside around 80 extra care 
units (Use Class C2) to help meet identified 
housing needs, including provision for older 
people. While some concerns were raised 
regarding the scale of development proposed 
in Southwater, the scheme is designed to 
deliver new homes alongside significant 
supporting infrastructure, including a new 
secondary school, a new primary school, 
employment land, and comprehensive 
structural landscaping — including appropriate 
landscape buffers around the proposed Gypsy 
and Traveller site — to ensure visual 
containment, integration with the wider 
masterplan, and protection of neighbouring 
amenity. This approach ensures that housing 
growth is accompanied by the facilities, 
services, and environmental mitigation required 
to support a sustainable and well-integrated 
new community. 



 
 
 

 

 

 

Traffic and roads Traffic and congestion, particularly along 
Worthing Road and at the Hop Oast 
Roundabout, were key concerns raised during 
the public consultation.  

In response, the proposals include a 
comprehensive package of highway 
improvements, comprising the signalisation of 
the Hop Oast Roundabout, the provision of a 
new connection from the site spine road to Two 
Mile Ash Road, and additional road safety and 
traffic-calming measures along Two Mile Ash 
Road and wider site.  

These measures are intended to manage 
vehicle movements associated with the 
proposed development and improve highway 
safety and accessibility for all users. 

The strategy is fully explained in the Transport 
Assessment. 

Lack of Infrastructure As part of the application, Berkeley will be 
required to provide contributions via either the 
Community Infrastructure Levy (CIL) or Section 
106 to help enable new and/or improved local 
infrastructure to be provided. 

The Section 106 agreement will set out the 
contributions Berkeley will make to local 
services to mitigate the impact of this proposal. 
Where necessary, it can be prescriptive and 
specifically identify local services or facilities in 
need which receive part of the funds, or it can 
be more general. 

CIL and the Section 106 agreement are both 
enforceable by Horsham District Council and 
ensure that the developer cannot proceed 
without fulfilling these obligations at key stages 
of the development. It provides legal certainty 
that the promised benefits will be delivered as 
part of the planning consent. 

Protecting Green Spaces The protection and enhancement of green 
spaces was another key theme raised during 
the public consultation. As part of the 
proposals, approximately 59 hectares of public 
open space will be provided, including retained 
woodland, natural and semi-natural green 
space, amenity green space, parks and 
gardens, and children and youth play spaces 
(LAPs, LEAPs and a NEAP). Approximately 
90% of the site’s historic hedgerows will be 
retained, enhanced and integrated into the 
scheme. A 5km trim trail is proposed to link all 
green spaces across the site, alongside a 
design approach that prioritises safety, 
inclusivity and accessibility, ensuring outdoor 
spaces are welcoming and usable for all age 
groups, including girls and young people.  

 



 
 
 

 

 

 

8. Conclusion 

A comprehensive process of pre-application community engagement has been undertaken to 

support the submission of the outline planning application at Land North West of Southwater. 

 

A robust and policy compliant public consultation alongside a programme of meetings with elected 

representatives and local community stakeholders has been undertaken and the feedback has 

been fed into the development of the outline planning application. 

 

The Applicant has sought to deliver a final planning application which reflects the broad variety of 

consultation feedback received. This includes the feedback on the withdrawn planning application 

from 2022 as well as more recent feedback. The Applicant is confident that many of those 

concerns identified have been appropriately addressed through the development of the planning 

application or can be properly managed at the later stage Reserved Matters stages of the 

development process. 

 

The project website remains live and will do so throughout the duration of the planning application 

so that local residents can continue to contact the project team if required.  

 

The Applicant will continue to engage with the local community until the planning application has 

been determined, to ensure residents, stakeholders and community groups remain informed as the 

application progresses. 

 
  



 
 
 

 

 

 

9. Appendices 

Appendix A – Leaflet Distribution Area  

 

 

 

 

 

 

 

 

 

 

 

  



 
 
 

 

 

 

 

Appendix B - Leaflet  

 

 



 
 
 

 

 

 

 
 
  



 
 
 

 

 

 

Appendix C – Website (Homepage, Materials page, Digital Feedback form) 

 

 

 



 
 
 

 

 

 

  



 
 
 

 

 

 

  

 



 
 
 

 

 

 

 

 

 



 
 
 

 

 

 

 



 
 
 

 

 

 

 

 



 
 
 

 

 

 

 



 
 
 

 

 

 

 

Appendix D - Feedback Form 

 



 
 
 

 

 

 

 
  



 
 
 

 

 

 

 



 
 
 

 

 

 

Appendix E - Exhibition Boards  

  

  



 
 
 

 

 

 

  


